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Curbside Consultation Campaign

Community Engagement Findings
This presentation provides a review of the report on the
findings of the Curbside Consultation Campaign: Phase 1.
OneDay Community Partners introduction
Curbside Consultation Campaign background
Key findings
Findings by engagement objective
Next steps

The presentation is intended to support Council in
assessing related recommendations from Town staff.
The report will be available for download at creston.ca.

OneDay Community Partners

Intuition. Ingenuity. Expertise.
Phase 1 of the Curbside Consultation campaign was a
made in BC process, locally coordinated by OneDay
Community Partners.
OneDay is a family owned and operated consulting company
We exist to help citizens identify and pursue shared aspirations
We work with businesses, community groups, and government
We provide a range of supports that is as broad as the spectrum of
local needs – from fundraising to hands-on project management
We are passionate about leading meaningful, dynamic community
engagement and education efforts
Past work with the Town of Creston includes leading community
engagement for the 2017 Official community Plan review (through
Kootenay Employment Services)

OFFICIAL COMMUNITY PLAN

Community Engagement Policies
Community engagement was carried out in the spirit of
related policies set out in the Valley Collaboration section
of Creston's OCP:
"Facilitate inclusive citizen engagement opportunities.
Ensure that public processes are designed for inclusivity.
Increase opportunities for all people to be involved in shaping the
community through participation in public processes.
Practice proactive, open and transparent communication to facilitate
meaningful stakeholder and partner engagement in community
decision making processes.
Encourage and solicit communication and feedback from the public
through a variety of means and forums.
Foster conditions which empower all citizens to actively contribute to
community life."

COMMUNITY ENGAGEMENT

3 Phase Process

Phase

1
Phase

2

Setting a future direction for the service

Planning to pursue that direction

Phase

3

Implementing enhanced services

COMMUNITY ENGAGEMENT

Phase 1: Key Pillars

Protect Public Health

Promote Accessibility & Empowerment

Lay a Foundation for Ongoing Engagement

COMMUNITY ENGAGEMENT

Phase 1: Key Objectives

1: Set a Baseline

2: Establish Service Level Expectations
3: Establish Willingness to Pay
4: Deepen Understanding

COMMUNITY ENGAGEMENT

Phase 1: Consultation Framework
Statistically Valid Survey to Ensure
Reliable Data

Parallel Voluntary Survey to
Promote Broad Participation

Multiple Survey Methods to
Promote Accessibility

COMMUNITY ENGAGEMENT

Phase 1: Outreach

Creston.ca Curbside Webpage

Household Mailout
Media Release & Press Coverage
Juice FM "Mayor Minutes" & Newspaper Advertisement
Town of Creston Social Media Platforms

Community Champions

COMMUNITY ENGAGEMENT

Survey Participation

828
...eligible, complete survey responses were gathered between Monday, October 26 and
Sunday, November 15, 2020. Responses were received as multiple pools of data. Our
main point of reference is the statistically valid telephone survey pool (360 total). There
is supporting data in the form of voluntary online responses (396 total) and other
telephone responses (72 total).

Statistically Valid Telephone Survey

Voluntary Online Survey Completion

ENGAGEMENT FINDINGS

Highlights
High level of satisfaction with the current service and its cost
Satisfaction with the service strongest among respondents aged 65+
Value rated most favourably by younger and voluntary respondents
Enthusiasm for enhancing the service
Appetite for the recommended enhanced service scenario
Few respondents opposed to the recommended enhanced service
scenario
Reasonably good perceived value for recommended enhanced
service scenario
Increased cost of service is a concern for some
Recycling collection is a priority improvement for many
Kitchen scrap collection is a priority improvement for some
Likely lack of familiarity with kitchen scrap collection service models

ENGAGEMENT FINDINGS

Highlights
Few respondents predict problem garbage
Garbage collection reductions would pose challenges for some
Yard waste needs and preferences are varied
Yard waste service enhancement warrants further engagement
Most respondents did not choose to express concerns about the
potential for change
Voluntary respondents and those aged 18-44 are most supportive of
change
Change is daunting for some, particularly those aged 65+
Phase 1 gathered rich insight into citizen expectations, priorities,
values, and concerns that could support thoughtful, targeted public
engagement and education efforts going forward

ENGAGEMENT OBJECTIVE

Set a Baseline: Current Satisfaction
87

%

...of respondents in the statistically valid survey sample indicated that they are currently
“Satisfied” or “Very satisfied” with the current Curbside Collection Service.

Overall, how satisfied are you with the current service?

ENGAGEMENT OBJECTIVE

Set a Baseline: Current Perceived Value
88

%

...of respondents in the statistically valid survey sample expressed that $95 per single-family
household per year is “Good,” “Very good,” or “Excellent” value for the current service.

How would you rate the value of the current service?

CURBSIDE CONSULTATION SURVEY

Recommended Enhanced Service Scenario
A "Recommended Enhanced Service Scenario" was
presented to all respondents to support rating anticipated
satisfaction and perceived value.
Kitchen scraps collected weekly with outdoor cart and indoor “kitchen
catcher” supplied by the Town
Unlimited amount of recycling collected every-other-week with “blue
boxes” supplied by the Town
Garbage collected up to a limit of 1 container to a maximum weight of
50 pounds or 1 or 2 medium-sized garbage bags
Residents supply their own bags and containers. Extra “bag tags” can
be bought at Town Hall)
Seasonal yard waste collection staying as-is
Estimated cost of $115-120 per household per year ($20-25 more per
year or about $0.50 more per week compared with the current service)

ENGAGEMENT OBJECTIVE

Establish Service Level Expectations: Recycling
75

%

...of respondents in the statistically valid survey sample anticipated that the addition of everyother-week recycling collection would be "Very positive" or "Positive" for their household.

Recycling collection: How would you rate this change for your
household?

ENGAGEMENT OBJECTIVE

Establish Service Level Expectations: Kitchen Scraps
48

%

...of respondents in the statistically valid survey sample anticipated that the addition of weekly
kitchen scrap collection would be "Very positive" or "Positive" for their household.

Kitchen scrap collection: How would you rate this change for your
household?

ENGAGEMENT OBJECTIVE

Establish Service Level Expectations: Garbage
84

%

...of respondents in the statistically valid survey sample anticipated that a move to every-otherweek garbage collection would leave them with problem garbage "Rarely" or "Almost never."

Every-other-week collection: Would you expect to have any
"problem garbage" that would be a nuisance for you?

ENGAGEMENT OBJECTIVE

Establish Service Level Expectations: Yard Waste
57

%

...of respondents in the statistically valid survey sample indicated that their preferred level of
yard waste service would be to continue with the current seasonal collection.

Going forward, what level of yard waste service would you like to
see?

ENGAGEMENT OBJECTIVE

Establish Service Level Expectations: Recommended Scenario
63

%

...of respondents in the statistically valid survey sample anticipated that their household would
be "Satisfied" or "Very satisfied" with the recommended service scenario.

How satisfied do you expect that your household would be with this
option?

ENGAGEMENT OBJECTIVE

Establish Willingness to Pay: Recommended Scenario
62

%

...of respondents in the statistically valid survey sample rated the perceived value of the
recommended enhanced service scenario as “Good,” “Very good,” or “Excellent.”

How would you rate the value of this option?

ENGAGEMENT OBJECTIVE

Deepen Understanding: Priority Improvements
Add Recycling Collection
Add Kitchen Scrap Collection
Enhance Yard Waste Service
...emerged as the top 3 priorities improvements among both randomly selected and
voluntary respondents.

What would you most want to improve about the current service?
42

%

Add Recycling Collection
12

%

Add Kitchen Scrap Collection
11

%

Enhance Yard Waste Service

75

%

Add Recycling Collection
45

%

Add Kitchen Scrap Collection
36

%

Enhance Yard Waste Service

ENGAGEMENT OBJECTIVE

Deepen Understanding: Priority Values
Ease & Convenience
Environmental Impact
Keeping Creston Clean & Tidy
Affordability
...emerged as the top 4 priorities for the service among both randomly selected and
voluntary respondents.

What are your top priorities when it comes to curbside collection?

ENGAGEMENT OBJECTIVE

Deepen Understanding: Citizen Concerns
66

%

...of respondents in the statistically valid survey sample expressed no concerns about how they
would be impacted by potential changes to the service.

We care about how the upcoming changes will impact you. Do you
want to express any concerns?
We Heard: Change Can Be Daunting
We Can Learn More: Barriers to Change
We Can Respond: Addressing Perceived Barriers

ENGAGEMENT OBJECTIVE

Deepen Understanding: Citizen Concerns
66

%

...of respondents in the statistically valid survey sample expressed no concerns about how they
would be impacted by potential changes to the service.

We care about how the upcoming changes will impact you. Do you
want to express any concerns?
We Heard: Reduced Garbage Will Pose Some Challenges
We Can Learn More: Garbage Habits
We Can Respond: Positive Experiences from Elsewhere

ENGAGEMENT OBJECTIVE

Deepen Understanding: Citizen Concerns
66

%

...of respondents in the statistically valid survey sample expressed no concerns about how they
would be impacted by potential changes to the service.

We care about how the upcoming changes will impact you. Do you
want to express any concerns?
We Heard: Cost Increases Are a Concern for Some
We Can Learn More: Presenting the Cost
We Can Respond: With Targeted Messaging

ENGAGEMENT OBJECTIVE

Deepen Understanding: Enthusiasm for Change
55

%

...of respondents in the statistically valid survey sample expressed that they are "Enthusiastic"
or "Very enthusiastic" about making changes to the service.

Overall, how would you rate your enthusiasm about changing the
Curbside Collection Service?

CURBSIDE CONSULTATION CAMPAIGN

Phase 1: Next Steps
Immediate next steps will involve looping back to the
community to share Phase 1 findings.
As soon as Council has come to any decisions regarding
the future of the Curbside Collection Service, those
decisions will be broadly communicated with the public.
Communications materials will emphasise connections
between the community engagement findings and the
measures being taken.
Should Council choose to proceed with service level
enhancements, Phase 1 has gathered rich insight into
citizen expectations, priorities, values, and concerns that
could support thoughtful, targeted public engagement
and education efforts going forward

OneDay Community Partners

