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Cultivating Creston ICSP

Overlooking the Creston Valley, the Town of Creston boasts spectacular
views, a warm welcoming community, clean air and water, wholesome local
food and so much more.
Cultivating Creston tells the story of the future – a vision for the area as
articulated by residents. It also provides an implementation plan and process
for how to achieve the vision. Join us and help make the story become reality.
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1. GUIDE TO READERS
The
Cultivating
Creston
Integrated
Community Sustainability Plan (ICSP) is the
vision, plan and process for continued
success to the year 2030, and a way to
position the Town of Creston and the Creston
Valley for ongoing success and sustainability
in the longer-term.

This document can be used by anyone
interested in contributing to the success and
sustainability of the region: a tool is included
in Appendix D that translates the ICSP
framework into strategic questions to inform
decisions at any level and anywhere – from
purchasing decisions at home to strategic
planning at work.

Vision

The Cultivating Creston Framework

Sustainability Objectives

These frame the plan and define the four
concrete outcomes necessary to achieve
sustainability in the long-term, roughly 2060.

Priorities

The five Priorities are the aspects of the
community we must focus on to achieve the
desired future.

Strategy Areas
Desired Outcome
Statements
Recommended Actions
Priority Indicators
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These cover the ten high level community
systems that must be managed now and
into the future.
The DOS describe the desired future for the
year 2030 in more detail within each
strategy area.

Projects, policies, etc. to move Creston
closer to our vision.
These measure how well we are supporting
the Priorities.

2. ACKNOWLEDGEMENTS
Cultivating Creston was developed by the
community. The Town of Creston would like
to acknowledge and thank all those who
participated in the process though surveys,
workshops, worksheets, focus groups, open
houses and other ways. Their contributions
provided invaluable information, inspiration
and input throughout the process.

Community Sustainability Advisory
Team (CSAT)
The CSAT was the advisory committee for
the project, the “eyes and ears” of the
community, and its members represented
the community’s interests in the project. The
CSAT provided input on public engagement

opportunities, assisted in the development of
the community’s vision (including priorities
and desired outcome statements), provided
input on current reality and indicators and
identified the recommended actions.
A Community Sustainability Advisory Team
(CSAT) worked closely with the Whistler
Centre for Sustainability team and Town of
Creston on the project.
Thanks to the team members for all their
hard work, time and commitment to the
future of the Creston Valley. The Cultivating
Creston CSAT members are:
Ross Beddoes
Linda Berg
David Butt
Jen Comer
Tammy Hardwick
Jim Jacobsen
Niel Jacobsen
Tamara Movold
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Heather More
Leon Mueller
Alex Nilsson
Christine Ross
Jerry Schmalz
Marilin States
Lou Varela
Scott Veitch

3. INTRODUCTION
What is Cultivating Creston?
Cultivating Creston articulates the
community’s shared vision for a
successful and sustainable future. It
includes actions and practical tools for
implementation and a monitoring system to
track progress. Cultivating Creston is the
community’s highest level policy – with a
practical decision-making framework that
can be applied to all levels of decisions and
all types of other plans, policies and
programs. Cultivating Creston emphasizes
long-term thinking, ongoing collaboration and
partnerships between community residents
and stakeholders and ongoing monitoring
and evaluation.
Simply put, Cultivating Creston includes:


the articulation of the community’s vision
for success and sustainability in the
future;



actions to move the Creston Valley
toward the desired future;



indicators to monitor progress; and



an annual process and the tools for
ongoing implementation, alignment and
continuous improvement.

Why create a community-wide vision?
Strategic planning helps communities
develop a shared, long-term vision for the
future, which can then inform decisionmaking within municipal government and
throughout the community.
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The non-prescriptive, outcome-oriented nature
of a vision for success and sustainability is
beneficial because it provides decision-makers
with the flexibility to choose the best path
forward for the community. They can change
strategies and actions to respond to and
proactively address the challenges and
opportunities that arise during the long-term
journey toward the vision, which is held constant
in the future.
Another benefit of the long-term, nonprescriptive approach is that it recognizes that
tradeoffs will occur along the way and facilitates
managing them. Tradeoffs occur when progress
toward some aspects of success or
sustainability means no progress or even
backward movement relative to other aspects.
So while tradeoffs are bound to occur, they
should be short-term and flexible - they should
be temporary stepping stones on the detour
route before getting back on the path toward the
desired future where all criteria for success and
sustainability are ultimately achieved.
Furthermore,
Cultivating
Creston
is
comprehensive, in that it covers all aspects of
the valley at a high level; and scalable, in that it
can be applied to all types of decisions, from
strategic decisions to daily purchasing choices.
Therefore, it provides decision-makers with one
high-level lens that can be can be consistently
applied for discussing and making decisions.

As
an
energizing
and
motivating
conversation for the community, community
visioning helps to prepare for a changing
economic future, attract new residents and
businesses, as well as retain and motivate
municipal talent.
Local economies plan for greater resilience
and are better prepared for shifting global
priorities for goods, services and rising
energy prices. Community members build
stronger networks to maintain quality of life in
the face of demographic shifts and other
social challenges. Municipalities save
significant money over time through reduced
energy and waste management costs and
are able to access funding through a variety
of mechanisms through a sustainability plan.
Finally, these plans help communities to
become a local part of global solutions for a
host of environmental, social and economic
issues.

Why success and sustainability?
Achieving success and sustainability will be a
long-term journey – not something that can
be accomplished overnight.
We cannot
crush our local economy as we move toward
this goal - in fact, increasingly aligning our

economic system with the objectives
sustainability will help us get there.

Experience has shown that a major barrier to
people’s commitment to sustainability is their
concern that sustainability will negatively impact
the economy and the quality of their lives.
While sustainability will require less resource
consumption and waste, the goal is also to be
successful – to have a strong, healthy economy
and to enable a high quality of life for everyone.
The Cultivating Creston process is about
envisioning a successful and sustainable future
for your community and creating it together. To
reach a positive future, we know that the vision
and the activities needed to get there must
be desirable or successful in order to create
the
human
energy
required
for
implementation. Success is defined by the
community and reflects what the community
wants the social, economic and environmental
aspects of the community to look, feel and be
like in the future. Sustainability then, is about
ensuring that the desired future for the
community can continue forever within the
constraints imposed on our planet and its finite
resources.

Benefits of a sustainability approach to long-range planning and innovation
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Helps communities to avoid economic development pitfalls and identify economic development
opportunities within today’s major societal trends.



Helps to ensure that activities to support local environmental, social and economic values are
conceived and implemented.



Helps identify cost savings and new revenue streams for local governments, community
groups, individuals, and businesses.



Helps to attract people to the community and to instill an even greater sense of purpose.



Allows the local government to access more funding opportunities for infrastructure and
services.

Cultivating Creston ICSP

for

How were the components of Cultivating Creston developed?
 A Community Sustainability Advisory
Team (CSAT) was created to work closely
with the Town and consultant on developing
the content for Cultivating Creston.
 Priorities
and
Desired
Outcome
Statements (DOS) were developed with
public input through an online survey, focus
groups, public workshops and worksheets.
An iterative review and refinement process
with the CSAT as well as a review of
background documents and best practices
also informed their development.
 A Current Reality of Creston’s existing
situation, with regards to the DOS for the
future, was then developed and refined by
the CSAT and reviewed to help inform action
planning.
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Actions were gathered from the public via
surveys, worksheets and various workshops.
These ideas were compiled and presented
to the CSAT for consideration. The CSAT
then met to prioritize and refine the best set
of actions to start moving Creston toward the
DOS.



Indicators to measure performance related
to the Priorities were developed, taking into
account the availability and ease of
collecting the data. The indicators were then
reviewed and modified by the CSAT.



Decision tools were developed and next
steps for ongoing implementation and
continuous improvement were identified.

Who is responsible for Cultivating
Creston?
Achieving continued success and long-term
sustainability for the valley will require
commitment
and
contributions
from
citizens, stakeholders and partners. We
invite you to join us as we begin to make
the story of our future come alive.
We encourage you to get involved and
contribute to Cultivating Creston. After
reading this document, consider how you
can shift your approach at home or work to
help support the articulated future. When
major or minor decisions are being made in
the community, refer to this document to
assess how well it fits or does not fit with
what is described, consider how things can
be improved to better support the outcomes
articulated in this document. (See Appendix
E: Next Steps and Implementation on page
55 for more information on implementing
Cultivating Creston.)
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Comments or Questions?
Contact: Ross Beddoes
Email: CultivatingCreston@creston.ca
Phone: (250) 428-2214

4. CRESTON: PAST AND PRESENT
This section is credited to Tammy Hardwick, Creston Valley Museum.

Thousands of years ago, Nalthmuktsi, the
friendly water creature, swam through the
land of the Creston Valley, preparing it for
the Yaqan Nukiy people. The marshes and
forests, the abundant fish, game, waterfowl
and plants, provided the people with food,
building materials and transportation routes
for yaqsumit, the distinctive sturgeon-nosed
canoe.
European explorers, beginning with David
Thompson, began encroaching on the
traditional Yaqan Nukiy territory and way of
life as early as 1808. For the next few
decades, trappers and explorers of the
Northwest, American and Hudson Bay fur
trading companies passed regularly through
the area, harvesting the fur-bearing animals,
building small trading posts and, most
importantly,
establishing
rudimentary
transportation routes over the surrounding
mountains. As the valley became more
accessible, its resources became more
widely known.
The discovery of gold near what is now Fort
Steele, in the early 1860s, brought renewed
attention to the Creston Valley. The
Dewdney Trail was built through the valley,
and prospectors en route to the gold fields
stopped to try their luck on nearby streams,
including the Goat River. However, those
early prospectors found only enough
valuable ore – silver, predominantly, with a
little gold – to generate excitement, and not
enough to generate a full-scale mining boom
such as was seen in other areas around
Kootenay Lake.
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Nevertheless, the Creston Valley did benefit
from the Kootenay Lake mining boom. The
Canadian Pacific and Great Northern railway
companies, anxious to access the rich silver
mines, built rail lines through the Creston Valley
to the south end of Kootenay Lake. The
railways brought a wave of secondary
industries – stores, sawmills, hotels and so on,
and by the end of 1898 a small town had grown
up around the two railway stations.
The railway-inspired building boom in the
Creston Valley did not last long, but by the time
it faded, Creston was well-established, with
schools, church services, and even a fire
department. A huge sale of government lands
in 1908 triggered a second building boom in the
Creston Valley, this one inspired by the industry
that would support the Creston Valley to the
present: agriculture. Thousands of acres of
forest in Creston, Erickson and Canyon were
cleared of trees – feeding the ubiquitous
sawmills – and planted to orchards. Within a
few years, Creston Valley was known far and
wide for its tree fruits and by 1912 Wynndel had
been proclaimed (or proclaimed itself) the
“Strawberry Capital of the World.”
In the mid-1930s, the flood plain west of
Creston was reclaimed from the annual floods
of the Kootenay River, making grain growing
possible on a large scale. The two grain
elevators that still stand downtown were built to
accommodate the rich crops of wheat, oats and
barley coming off the Creston flats, and the
industry thrived despite two devastating floods,
in 1938 and 1948.

Tree fruits, and particularly apples, remained
the dominant agricultural industry for
decades, though other tree fruits, small fruits
and berries, dairies, specialty livestock, and
even a potato processing plant have all
played – and continue to play – their roles in
shaping the Creston Valley. In the early
1990s, the apple industry was largely
supplanted by cherries, and today the
Creston flats support more alfalfa and canola
crops than cereal grains. Award-winning
wineries and the world-famous Columbia
Brewery, a cheese factory, and a wide variety
of foods made from local agricultural
products, round out the present-day
agricultural industry.

Photo credit: Creston Valley Museum
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Today, the Town of Creston, with a population
of just over 5,000 people, at the centre of a
network of small communities. The forest
industry remains a significant part of the local
economy, balanced by a thriving arts and
cultural sector that includes numerous wellestablished artists and studios, active
performing groups, and an excellent museum.
Dense forest, some old-growth, covers the
mountains surrounding the broad valley. At the
south end of the valley are the Yaqan Nukiy
wetlands; to the west lies the internationallyrecognised Creston Valley Wildlife Management
Area. These geographical features offer plenty
of recreational opportunities, and it is in these
places where some hint of the traditional
landscape of the Yaqan Nukiy people can still
be seen.

5. GLOBAL AND LOCAL CHALLENGES
Global and local challenges and opportunities
set a context for influencing the futures of
most communities, and Creston is no
different. In fact, through this process,
surveys and over 250 comments show that
community members are acutely aware of
connections to broader trends and the
impacts they have. Trends like a struggling
global economy, new global trading partners,
climate change, technology innovations,
resource scarcity and fuel costs have impacts
and
present
both
challenges
and
opportunities to all communities.
The World Economic Forum’s Global Risks
2013 report presents the views of more than
1,000 experts from industry, government,
academia and civil society who are asked to
review a landscape of 50 global risks. The
top five global risks that respondents rated
most likely to manifest over the next 10 years
are presented below.

Creston has many assets, including beautiful
natural surroundings, a warm climate,
passionate citizens who care about their
community and a solid economic foundation on
which to build. Like all other communities,
Creston is also faced with a number of
challenges. The local challenges facing Creston
and addressed at some level in this plan
include: attracting and retaining investment,
business, development and young people; a
large ageing population; access to health care
services; and funding social services and
amenities – to name a few.
Trying to address challenges and take
advantage of opportunities without vision and
collaboration is in itself a challenge that this plan
seeks to address. By creating shared vision and
direction, Creston will be more likely to improve
its resiliency and likelihood of success.
As global and local challenges and opportunities
shift, this plan and others should be reviewed
and revised accordingly to ensure a greater
likelihood of success.
See
Appendix
E:
Next
Steps
and
Implementation on page 55 for more information
about keeping Cultivating Creston current.
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6. SUSTAINABILITY DEFINED
There is a multitude of manners in which to
define
sustainability
or
sustainable
development. The United Nations Brundtland
Commission, in the 1987 report; Our
Common Future, introduced the term
sustainable development as:
“development that meets the needs of the
present without compromising the ability of
future generations to meet their own needs.”
This definition helped achieve global
consensus that meeting the needs of current
and future generations is absolutely
dependent upon the health and viability of
three completely interconnected systems:
1. the natural environment, which provides
the services and finite resources that
enable society and the economy to
function;
2. society, which is sustained by the lifeproviding services of the natural
environment, including air to breathe,
water to drink and soil to grow food; and
3. the economy, which is governed by the
rules of the other two and is dependent
upon human labour and natural
resources to thrive.

The Brundtland definition is certainly compelling,
and it articulates the overall intent of the concept
of sustainability; however additional detail is
needed to more concretely identify the ultimate
objectives that must be achieved to create a
sustainable future. See Our Sustainability
Objectives in the next section to learn more
about how Creston will move toward a future that
is sustainable.
For more about sustainability, including what it
means, why it’s important and what is necessary
to achieve it, please see Appendix G: The
Natural Step Framework on page 58.

Can we afford to think about
sustainability issues? Should we not
concentrate our efforts on more
pressing economic challenges?
Sustainability planning and actions is not
about choosing between economic,
environmental and social issues. Rather,
it is about making smart decisions today
to achieve all three in the future.
Sustainability includes short and longterm economic success, which is
essential to achieve our social and
environmental objectives.
We cannot afford to lose sight of
environmental or social issues. Our
futures are intricately tied to the ability of
natural systems to function.
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7. OUR SUSTAINABILITY OBJECTIVES
The Sustainability Objectives, based on the
Natural Step principles for sustainability, help
shift sustainability from something abstract
that we want, to something concrete that we
can plan for and manage. They can then be
used as a filter or lens to guide planning and
decision-making, whether for internal, dayto-day decisions, or longer-term strategic
direction.
These objectives are based on a scientific
approach to sustainability. They are
concrete and non-overlapping to simplify
strategic planning, focus on root causes of
issues, specific yet non-prescriptive. Taken
together they describe the four basic
directions for any organization, community or
activity to operate in a sustainable manner.

The Natural Step has been in use for about 20
years, during which time governments,
corporations and individuals have used the
principles to quickly create a shared language
and integrate it into visions and actions.
The four Sustainability Objectives below can
effectively guide us through a world of multidimensional
environmental,
social
and
economic issues that can affect our success.
Not every action toward a desirable
successful community will meet all four
sustainability objectives today, but over
time, we need to create conditions where
they ultimately do. See Tradeoffs on the next
page.

Creston’s Sustainability Objectives are to reduce and eventually eliminate our
contribution to:
Socio-cultural and economic conditions
that undermine people’s ability to meet
their basic needs.

The ongoing physical degradation of
nature.

This generally means favouring activities that support:

This generally means favouring activities that support:

 Safe, vibrant working and
living conditions

 Materials and energy from
well-managed ecosystems

 Fast-growing crops (bamboo
etc.)

 Re-usable, recyclable and

 Use of previously developed

 Inclusive and transparent
decision-making

 Political freedoms

 Affordable products and
services; sufficient resources
for livelihood

recycled content

The ongoing build-up of synthetic
materials produced by society.

The ongoing build-up of materials
extracted from the earth’s crust.

This generally means favouring activities that support:

This generally means favouring activities that support:

 Natural, biodegradable
materials (glass wood,
cotton, water-based etc.)

 Organically grown, untreated

 Energy efficiency

 Re-usable, recyclable and

 Renewable energy

 Materials that are

recycled content materials

managed in tight technical
cycles
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 Metals that are plentiful
(aluminum, iron etc…)

 Recycled content
materials

 Natural, biodegradable
materials
 Materials that are managed
in tight technical cycles

 Re-usable, recyclable
materials

8. OUR PRIORITIES FOR SUCCESS
The Priorities for Success provide a highlevel focus on what must be achieved to
create a successful future for our
community. Within each of the Priorities,
more detailed statements provide further
clarification of what must be achieved.
All Priorities are equally important and interdependent, all that we do should ultimately
support all five priorities. While short-term

tradeoffs may sometimes be necessary, they
should ultimately be avoided completely in the
long-term (see more about tradeoffs below).
As with all aspects of the Cultivating Creston
plan and process, the Priorities are framed by
our Sustainability Objectives, which define what
must be achieved if society is to be successful
into the future.

Tradeoffs are bound
to occur as we move
toward achieving
Cultivating Creston.
Tradeoffs are when
progress toward some
aspects of success
and sustainability
means no progress or
even backward
movement relative to
other aspects. So
while tradeoffs are
bound to occur, they
should be short-term
and flexible – they
should be temporary
stepping stones on the
detour route before
getting back on the
path toward the
desired future where
all criteria for success
and sustainability are
ultimately achieved.
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PRIORITY

Enhancing community life for all ages
This means that by 2030…
Homes, buildings
and places are
healthy, enjoyable,
attractive,
accessible and
affordable.

The related strategy areas and indicators can be referenced in Section 9 and Appendix A respectively.
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Community needs
for adequate,
efficient and high
quality food, water,
waste, energy,
communication and
transportation
systems and
infrastructure are
met.

Land Use and
Natural Area

Recreation,
Leisure and
Learning

6. Housing 7. Satisfaction with
affordability
basic services

Transportation

5. Child
development

Food and
Agriculture

4. Low income
prevalence

Energy,
Resources and
Waste

Community and
Individual
Health

3. Sense of
inclusion, safety,
social connections

The Creston
Valley
Experience

2. Health
status rating

People can afford
and enjoy life in the
Creston Valley,
enabled through
such things as
adequate
employment,
economic activities
and available and
affordable housing.

Economy

The culture of
respect, inclusion
and participation
is strong, where
people of all
ages, incomes
and abilities feel
connected,
valued, and safe.

Buildings,
Housing and
Sites

1. Quality of
life rating

Arts, Culture
and Heritage

Related
Strategy
Areas

Related
Indicators

People are
supported to live
healthy, wellrounded lifestyles
through recreation,
leisure, learning,
education and
cultural pursuits,
and convenient
access to health
services is enabled.

PRIORITY

Revitalizing the Creston Valley experience
This means that by 2030…

The related strategy areas and indicators can be referenced in Section 9 and Appendix A respectively.
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Land Use and
Natural Area

Presence of local
food/art at businesses

Recreation,
Leisure and
Learning

Visitor room nights

Visitor satisfaction

Transportation

The experience of
getting to, from and
around the Creston
Valley is convenient,
accessible and
sensitive to natural
and agricultural
areas.

Food and
Agriculture

The connections
between food,
farms, arts, culture,
heritage, local
industry and
natural areas have
been developed
and expanded.

Energy,
Resources and
Waste

Community and
Individual
Health

Resident population
by age group

The Creston
Valley
Experience

Buildings,
Housing and
Sites

Excellent service
and value is
provided to both
residents and
visitors, creating a
sense of pride in
the community.

Economy

A diversity of
activities and
experiences are
offered that are
memorable, provide
good value and are
accessible to all
ages, abilities and
incomes.

Sense of vibrancy
of downtown core

Arts, Culture
and Heritage

Related
Strategy
Areas

Related
Indicators

Places are vibrant,
welcoming,
attractive and
reflective of
Creston’s
character.

PRIORITY

Strengthening the local economy
This means that by 2030…
Residents are
attracted and
retained;
visitors are
enticed for
longer stays.

A skilled
workforce and
entrepreneurial
culture are
developed and
supported.

Commercial areas
are thriving and
are the economic
centre for the
valley, connected
beyond by
efficient
transportation
and
communications
infrastructure.

The supply of and
demand for good
value local
products and
services has been
created, and local
ownership of
businesses and
farms is supported.

A conservation
economy is being
developed, where
land and resources
are used efficiently
and renewables are
increasingly relied
upon.

The related strategy areas and indicators can be referenced in Section 9 and Appendix A respectively.
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Land Use and
Natural Area

Shop local ethic
of residents

Recreation,
Leisure and
Learning

Median
Income

Transportation

Unemployment
rate

Food and
Agriculture

Energy,
Resources and
Waste

Business
Vitality Index

Economy

No. of Business
licenses

Community and
Individual
Health

Economic
diversity

The Creston
Valley
Experience

Buildings,
Housing and
Sites

Arts, Culture
and Heritage

Total employment
income

Related
Strategy
Areas

Related
Indicators

Photo credit: Picture BC

PRIORITY

Protecting natural and agricultural areas
This means that by 2030…

The related strategy areas and indicators can be referenced in Section 9 and Appendix A respectively.
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Wastewater
effluent
quality

Land Use and
Natural Area

Water
use

Recreation,
Leisure and
Learning

Greenhouse gas
emissions

Transportation

Energy use

Resources and energy are used
efficiently, the transition toward
the use of plentiful resources,
waste products, nature based
materials and renewable energy
from well managed ecosystems
is occurring.

Food and
Agriculture

Waste
Diversion

Energy,
Resources and
Waste

Total
waste

Community and
Individual Health

The Creston
Valley
Experience

Active
farms

Land is used efficiently
for high economic value,
food production,
recreation and learning.

Economy

The built environment and
infrastructure systems
minimize energy and
material use, and are
sensitive to surrounding
areas.

Protected
natural areas
and ALR

Buildings,
Housing and
Sites

Development
footprint

Arts, Culture and
Heritage

Related
Strategy Areas

Related
Indicators

Continuous encroachment
into natural and agricultural
areas is being avoided, and
a viable network of critical
natural areas and
productive agricultural land
is protected.

PRIORITY

Creating collaborative partnerships
This means that by 2030…
People are committed to
the vision for Creston’s
future success and
sustainability, and they
are contributing and
innovating toward
achieving it.

Partners collaborate in
the overall Creston Valley
experience to create
more genuine wealth and
prosperity overall, rather
than competing for limited
resources.

Limited resources,
including funding,
facilities, knowledge and
labour are shared for
mutual benefit and
accelerated progress
toward the shared vision.

Stakeholders and partners
are meaningfully engaged
in decisions,
communications are
effective and we act with
integrity and transparency
in all that we do.

The related strategy areas and indicators can be referenced in Section 9 and Appendix A respectively.
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Land Use and
Natural Area

Engagement in
decisions

Recreation,
Leisure and
Learning

Transportation

Economy

Grant partnerships

Food and
Agriculture

Partner collaboration

Energy,
Resources and
Waste

Resident
participation

Community
and Individual
Health

Action
acceptance

The Creston
Valley
Experience

Buildings,
Housing and
Sites

Cultivating
Creston partner
agreements

Arts, Culture
and Heritage

Related
Strategy
Areas

Related
Indicators

Photo credit: Picture BC

Photo credit: Picture BC

"Sustainable development is a dynamic process
which enables people to realise their potential and
improve their quality of life in ways which
simultaneously protect and enhance the earth's life
support systems" (Forum for the Future)
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9. STRATEGY AREA DESIRED OUTCOMES
There are a number of ways to understand
and conceptualize community and community
issues. While it is important for Cultivating
Creston to address relevant community issues
such
as
economic
challenges,
intergenerational issues, affordability and
climate change, the plan doesn’t need to be
structured by every issue to do that. In fact, a
plan structured by issues would likely be
unruly and resource intensive to manage due
to the sheer number and variety of issues that
exist.
The manner in which Cultivating Creston is
organized
seeks
to
address
the
opportunities and challenges from all the
important issues across a handful of
relatively constant community systems.
While we don’t always think of our community
as made up of an energy system, leisure
system, health system, economic system, etc.,
we can all intuitively understand that they exist

and will continue to exist into the future. All
community systems are interconnected to
some extent, and they all inextricably linked to
the three aspects of sustainability – economic,
social and environmental.
For example, a community’s energy system
encompasses the way various organizations,
infrastructure and people collaborate to meet the
community’s energy needs, and it has impacts on
air quality, climate change, water ecology, the
cost of doing business, etc. Working
comprehensively to address the social, economic
and environmental impacts will facilitate systemwide solutions that are long lasting and avoid the
creation of unforeseen problems is other areas.
For Creston, ten strategy areas were identified
that broadly cover and address our communitywide systems and the wide range of issues within
them.

Our Strategy Areas:
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1. Arts, culture and heritage

6. Food and agriculture

2. Buildings, housing and sites

7. Land use and natural areas

3. Community and individual health

8. Recreation, leisure and learning

4. Economy

9. Transportation

5. Energy, resources and waste

10. The Creston Valley experience

Cultivating Creston ICSP

Desired Outcome Statements
The Desired Outcome Statements (DOS)
within each Strategy Area describe what
success and sustainability will look like in
Creston by the year 2030. The DOS provide
specific yet flexible outcomes or goals that
should be used to provide direction for more
detailed planning and decision making.
For example, the DOS from the Recreation,
Leisure and Learning Strategy Area can be
used as the goals to guide the development
of a more detailed recreation and trails
master plan.

Inputs
 Priorities
 Sustainability
Objectives
 Policies, Plans

Community Input
 Community Sustainability
Advisory Team
 Public Workshops
 Public Surveys
 Public Worksheets
 Focus Groups
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The DOS can also be used for more on-theground decision making to evaluate different
options, such as what type of trail should be
used and where best to locate it.
The Priorities and Sustainability Objectives
should also be used in addition to strategy
area DOS to ensure the course being charted
aligns with the overall vision of success and
sustainability for Creston.

Desired Outcomes

ARTS, CULTURE AND HERITAGE
The Arts, Culture and Heritage Strategy Area covers all arts, cultural and
heritage opportunities and the supporting built and natural infrastructure,
resources and delivery agents. It also addresses conditions required to make it
inclusive, financially robust with a low environmental impact.

DESIRED OUTCOMES FOR

2030

1. Arts, culture and heritage offerings contribute
to the vibrant and authentic sense of place,
help to strengthen the local economy, and
attract visitors.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. A diversity of arts, culture and heritage
opportunities exist for all ages, incomes and
abilities.
3. There are physical focal points for Creston’s
arts, culture and heritage experiences, which
then extend throughout the community and
valley in engaging, innovative ways.
4. Arts, culture and heritage is celebrated,
valued and supported by residents,
businesses and visitors for the social and
economic benefits provided.
WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16)

5. Creston’s heritage, unique character and First
Nations art and culture are protected and
celebrated.

Enhancing community life for all ages

6. The arts, culture and heritage sector
showcases natural and more sustainable
materials, and energy and water use impacts
are minimized.

Revitalizing the Creston experience
Strengthening the local economy
Protecting natural and agricultural areas
Creating collaborative partnerships

OUR SUSTAINABILITY OBJECTIVES (see page 15)

SOME OF OUR EXISTING SUCCESSES
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Footlighters Theatre Society
Focus on Youth Arts Festival, 25 Years running
Numerous Artist studios
th
Truscott Farms 100 year in business
Creston Museum
Yaqan Nukiy Pow Wow
Prince Charles Theatre
Creston Festival of the Arts

BUILDINGS, HOUSING AND SITES
The Building, Housing and Sites Strategy Area addresses how the physical
characteristics of buildings and sites keep the community inclusive, affordable,
livable and sustainable. It includes residential dwellings, commercial, institutional
and industrial buildings as well as their surrounding natural landscape, manicured
landscape and paved areas. It deals with infrastructure, materials and practices
related directly to the building or site, but generally excludes community
infrastructure such as roads, energy systems, water and sewer lines.

DESIRED OUTCOMES FOR

2030

1. The small-town, rural character and heritage
of Creston is retained and reflected in
buildings and sites that are attractive, inviting
and that compliment their surroundings and
help to create vibrancy.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. Buildings and homes are designed and
retrofitted to be safe, comfortable, durable
and flexible, meeting diverse and changing
needs efficiently over the long-term.
3. All forms of the built environment, including
parks, are accessible to people with all levels
of ability.
4. Diverse, healthy and livable housing options
are available that meet the needs of all
incomes, ages and abilities.
5. The built environment provides opportunities
for people to meet and interact with others.
6. Buildings and sites are situated to protect
natural and agricultural land, incorporating
nature, green spaces and gardens for people
to enjoy and grow food.
7. The development industry contributes to the
local economy and shares the vision for
Creston’s success and sustainability.
8. Building and site design, construction and
management practices use leading
innovations and have transitioned to the
sustainable management of energy, materials
and water.
9. Landscaping practices utilize Creston’s
indigenous species, minimize water use and
have eliminated chemical dispersion into the
environment.
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WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16)
Enhancing community life for all ages
Revitalizing the Creston experience
Strengthening the local economy
Protecting natural and agricultural areas
Creating collaborative partnerships

OUR SUSTAINABILITY OBJECTIVES (see page 15)

SOME OF OUR EXISTING SUCCESSES
 Creston Valley Community Housing Committee
 24 Unit Creston Senior’s Modular Housing Project
 College of the Rockies and Hospital xeriscaping and
gardens
 Arena Refrigeration Heat Recovery System
 Energy audits of all Town buildings

COMMUNITY AND INDIVIDUAL HEALTH
The Community and Individual Health Strategy Area is concerned with meeting
residents’ physical, mental, emotional, spiritual health through services, infrastructure,
interactions, relationships and a strong community fabric. It also includes community
safety. From an individual perspective it addresses access to local and regional care
services and health promotion, and to lesser extent, health enablers, such as
recreation.

DESIRED OUTCOMES FOR

2030

1. The health needs of community members are
met in a timely, convenient and affordable
manner.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. Frequently used health care services are
offered locally, and non-local services can be
accessed conveniently and affordably.
3. Community members feel safe and their
needs are met, including access to housing,
nutritious local food, meaningful social
interactions, and recreation and leisure
pursuits.
4. Creston is known for its diverse health,
fitness and wellness offerings, trails and
paths, natural environment and nutritious
food, making it easy for people to choose
healthy lifestyles and prevent many illnesses.

WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16)
Enhancing community life for all ages

5. There is a strong sense of community and
belonging in Creston, where everyone feels
connected, respected and included.

Revitalizing the Creston experience
Strengthening the local economy
Protecting natural and agricultural areas

6. Creston is an accessible community, where
all ages are valued, they have opportunities
to participate, and there are meaningful
connections between the generations.

Creating collaborative partnerships

OUR SUSTAINABILITY OBJECTIVES (see page 15)

7. Local health care services and practices are
innovative, contribute to the local economy
and are transitioning toward the efficient use
of sustainable materials and energy.
SOME OF OUR EXISTING SUCCESSES








23

Cultivating Creston ICSP

Therapeutic Activation Program for Seniors
Physician Recruitment Program
Age-friendly Assessment (2008) and Action Plan (2012)
Installation of outside green gyms at Centennial Park
Snow Cats snow shoveling service
RDCK woodstove exchange program
Renovated and expanded Community Complex

ECONOMY
The Economy Strategy Area focuses on bringing in sufficient dollars into the
community, and optimizing the impact of dollars within, in order to help support
local services and attractive livelihoods. It also addresses opportunities for
meaningful work, sustainable businesses and creating a positive climate for local
businesses.

DESIRED OUTCOMES FOR

2030

1. Creston’s economy is thriving, meeting most
of the product and service needs of the
community, and locally owned businesses
are the foundation of this success.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. Creston’s downtown is vibrant with activity
and the town is the economic centre for the
valley, enabled by convenient transportation.
3. Creston’s economy has diversified and
developed into sectors that compliment
Creston’s character, natural setting and core
industries.
4. New value-added products and services have
diversified and strengthened Creston’s core
sectors, increasing their contribution to the
local economy.

WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16)

5. Residents and businesses have a shop local
ethic, choosing local products and services
as much as possible and understanding the
benefits of doing so.

Enhancing community life for all ages
Revitalizing the Creston experience
Strengthening the local economy

6. Creston’s economy enables employment,
entrepreneurial and volunteer opportunities
that retain and attract people of all ages.

Protecting natural and agricultural areas
Creating collaborative partnerships

7. Income and innovative benefits help residents
to meet their needs and participate in the
Creston lifestyle.
8. Local economic development is supported by
the necessary infrastructure, communications
technology, workforce and volunteers, land,
housing and facilities, which are employed to
ensure the best long-term use of limited
financial, human and natural resources.
9. Creston is transitioning to a conservation
economy, where quality of life is enhanced,
the Creston experience is complimented, and
the natural environment is protected through
sound stewardship of materials, energy and
water.
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OUR SUSTAINABILITY OBJECTIVES (see page 15)

SOME OF OUR EXISTING SUCCESSES





Creston Valley branding strategy
Columbia Brewery expansion
Northwest Creston commercial developments
Revitalization Tax Exemption Bylaw to encourage new
projects and revitalize

ENERGY, RESOURCES AND WASTE
The Energy, Resources and Waste Strategy Area is concerned with the supply of energy,
water and materials, it also includes waste management and water treatment services. It
focuses on provincial, regional and small district energy generation and delivery systems
and management practices and sourcing of water and materials, delivery, use and end of
life management related to the municipality’s operations and community as a whole. The
scope of this strategy also extends to flood control and stormwater management. (The
energy, materials and water demand from buildings, economic activity, transportation and
land use patterns is primarily covered by those respective strategies.)

DESIRED OUTCOMES FOR

2030

1. Residents and visitors have affordable and
reliable access to high quality, local drinking
water, and to energy and waste management
services that meet their needs.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. Energy needs are increasingly met by a mix
of local and regional sources that are
transitioning toward renewables.
3. Potable water is conserved and appropriately
used, and waste and storm-water systems
avoid degradation of natural systems and are
transitioning toward the efficient use of
sustainable materials and energy.
WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16

4. Residents and businesses choose materials
that are durable, natural, reusable,
recyclable, and locally sourced as much as
possible.

Enhancing community life for all ages
Revitalizing the Creston experience

5. Waste is reduced and managed to avoid
environmental degradation, human health
impacts and unnecessary costs.

Strengthening the local economy
Protecting natural and agricultural areas
Creating collaborative partnerships

6. Substances and chemicals are managed to
maintain high air quality and to avoid their
dispersal into the natural environment.
7. Residents and visitors are aware of the
connection between their energy and
resource consumption decisions and the
impact on future success and sustainability.
8. All systems are safe, managed cost
effectively through conservation and
efficiency innovations, and are transitioning
toward the elimination of emissions and
waste into air, land and water.
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OUR SUSTAINABILITY OBJECTIVES (see page 15)

SOME OF OUR EXISTING SUCCESSES








Waste water treatment plant upgrade
Voluntary water conservation measures with RDCK
Installed non-potable well for industrial uses
Repaired major leaks in water infrastructure
Water Smart Ambassador program
Spring and Fall Yard Waste Drop-off Program
Implemented reduction of solid waste by 3.7%

FOOD AND AGRICULTURE
The Food and Agriculture Strategy Area addresses how the community supports an
affordable and reliable food system that nourishes residents’ appetites, celebrations
and culture. The strategy aims to maintain the integrity of the land and people providing
the food while moving toward a more sustainable system. It deals with food systems
from farm to fork to disposal, and it addresses municipal, non-profit, private offerings
and partnerships within and outside of the community.

DESIRED OUTCOMES FOR 2030
1. Farmland and agricultural heritage in the
region is protected, and locally owned farms
thrive.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. The agricultural sector is diversified and
thriving, offering many value-added products,
services and experiences year round that
strengthen the local economy.
3. An adequate, affordable, safe and nutritious
supply of food is available year round and is
efficiently used, ensuring local food security
and minimized waste.
4. Affordable farming opportunities exist,
attracting farmers to Creston and helping to
retain locally owned farms and knowledge of
the land.

WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16)

5. Residents, businesses and visitors
understand the importance of local food to
their health and the health of the local
economy, preferring it and paying fair prices
for it to support local farmers.

Enhancing community life for all ages
Revitalizing the Creston experience
Strengthening the local economy

6. Creston is known world-wide for its food and
beverage products and its low-impact
agricultural tourism experiences, which are
high quality, authentic and diverse.

Protecting natural and agricultural areas
Creating collaborative partnerships

OUR SUSTAINABILITY OBJECTIVES (see page 15)

7. There are opportunities throughout the
community and region for people to grow
their own food, learn about agriculture and
celebrate local culture expressed through
food and art.
8. The agricultural sector has become a model
for other regions, employing innovative,
collaborative practices leading to production
efficiencies, resiliency to external factors, and
minimized impact on the natural environment
through water conservation, renewable
energy use and no chemical dispersion.
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SOME OF OUR EXISTING SUCCESSES







Farmers Markets and the Food Action Coalition
College of the Rockies Community Greenhouse
Promoting 10 mile diet
Home of the 2012 World’s Best Pure Juice
P.R. Farms Hay Bale Compression and Export
Award-winning wineries

LAND USE AND NATURAL AREAS
The Land Use and Natural Areas Strategy Area covers the locations, patterns and
types of all physical development as well as the amount and timing of these
developments. It also addresses how the community will protect, and attempt to
restore, ecosystem integrity and biodiversity throughout the area and region.

DESIRED OUTCOMES FOR

2030

1. Development and other activities are
contained, managed and coordinated
amongst regional partners to protect, reclaim
or restore healthy natural and agricultural
areas, indigenous wildlife and biodiversity,
scenic landscapes and views, and Creston’s
rural and small-town character.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. Land uses are appropriately situated to meet
community needs, and adjacent uses are
compatible and buffered to minimize negative
impacts.
3. Centralized commercial areas and the
appropriate integration of residential options
help to ensure viability and vibrancy.
4. Access to natural and agricultural areas is
enabled to provide opportunities for
enjoyment and learning for all, and is
managed to avoid their overuse and
degradation.
5. Development facilitates convenient
transportation by preferred modes and easy
access to green spaces, trails and community
amenities for all.

WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16
Enhancing community life for all ages
Revitalizing the Creston experience
Strengthening the local economy
Protecting natural and agricultural areas
Creating collaborative partnerships

OUR SUSTAINABILITY OBJECTIVES (see page 15)

6. Land use is managed to maximize efficiency
of municipal infrastructure and services, and
to reduce energy needs.
7. An ecologically functioning and viable
network of critical natural areas is protected
and, where possible restored to support local
species and biodiversity.
8. Adequate agricultural, commercial and
industrial areas are available locally and
regionally, and they are used for high value
economic activities.
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SOME OF OUR EXISTING SUCCESSES
 Creston Valley Wildlife Management Area
 Ongoing greenway and trail development
 Northwest Boulevard Local Area Neighbourhood planning
initiative
 Community gardens

RECREATION, LEISURE AND LEARNING
Recreation, Leisure and Learning Strategy Area addresses the development, delivery
and management of recreation, leisure and leaning opportunities. The strategy
includes outdoor and indoor recreation and leisure facilities, programs and initiatives.
This strategy area addresses municipal, non-profit, private offerings and partnerships
within and outside of the community.

DESIRED OUTCOMES FOR

2030

1. Diverse year round recreation opportunities
exist for all ages, abilities and incomes.
2. High quality formal and informal educational
offerings meet the needs of all ages, abilities
and incomes, and are offered locally or via
convenient communications infrastructure.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a
picture of success for this strategy area in Creston by
2030.

3. Offerings and amenities are fun, safe and of
high quality, providing good value and helping
to enhance the Creston experience for
residents and visitors.
4. Residents are active and participate in lifelong
learning, enjoying well rounded and healthy
lifestyles, and enhanced quality of life.
WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16)

5. Learning, recreation and leisure opportunities
are often connected, with interactive offerings
that include learning about the natural
environment, local heritage and First Nations
culture.
6. Access to natural areas for recreational and
learning pursuits is convenient, done in a
manner that protects the ecological integrity of
the area, and offers an enjoyable experience
for all, where compatible uses co-exist in
appropriate areas.

Enhancing community life for all ages
Revitalizing the Creston experience
Strengthening the local economy
Protecting natural and agricultural areas
Creating collaborative partnerships

OUR SUSTAINABILITY OBJECTIVES (see page 15)

7. Local ownership of learning, recreation and
leisure offerings is thriving and is supported by
residents and visitors for the value offered and
the contribution made to the local economy.
8. Adequate learning and recreation facilities
exist, and their costs are shared amongst
stakeholders and are within the community’s
financial means.
9. Recreation and education offerings minimize
the degradation of the natural environment and
air quality, and are transitioning to the
sustainable management of energy, materials
and water.
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SOME OF OUR EXISTING SUCCESSES





Creston & District Public Library
Millennium Park
College of the Rockies programs
Variety of sports and recreation organizations
 Rotary Splash Park
 Therapeutic riding program

TRANSPORTATION
The Transportation Strategy Area is concerned with the ability of residents to
access their daily needs and the movement of people and materials to, from and
within a community in a more efficient and sustainable manner that is consistent
with the community’s nature. It includes all modes of local and regional
transportation and focuses on vehicles, roads, trails, lighting, mass transit and
supportive technologies.

DESIRED OUTCOMES FOR

2030

1. Creston prioritizes preferred modes of
transportation in the following order: 1)
pedestrian, bike, scooters and strollers; 2)
transit and movement of goods; 3) private
vehicles (high occupancy and low-impact
technologies); 4) private vehicles (single
occupant and traditional technologies).

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. Transportation options are convenient,
reliable, innovative, safe, affordable, and
accessible, meeting the needs of residents
and visitors.
3. Creston’s streets are people friendly,
accessible, safe, visually appealing and
enjoyable, offering places for people to rest
and interact with others.
4. The transportation system is transitioning
toward the use of renewable energy sources
and non-motorized options, eliminating
emissions into the natural environment, and
maintaining ecosystem integrity.
5. Creston is connected to the valley,
neighbouring communities and non-local
health services by affordable, convenient,
comfortable and accessible transportation
options.
6. The transportation system is cost effective
and supports the local economy by enabling
efficient and affordable movement of people
and products to and from Creston and the
region.
7. Communications infrastructure is affordable
and available for use as a convenient
alternative to transportation.
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WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16)
Enhancing community life for all ages
Revitalizing the Creston experience
Strengthening the local economy
Protecting natural and agricultural areas
Creating collaborative partnerships

OUR SUSTAINABILITY OBJECTIVES (see page 15)

SOME OF OUR EXISTING SUCCESSES
 Sidewalks for improved accessibility
 Micro surfacing of roads to extend road life, use less
material, reduce costs and lower overall emissions
 BC Transit Handi-dart, community bus and Health
Connections service to access health appointments in
Cranbrook
 Centralized free parking

THE CRESTON VALLEY EXPERIENCE
The Creston Valley Experience Strategy Area focuses on the overall experience
for residents and visitors, including the social and interpersonal aspects,
consistent service quality and the physical environment. The intent is to attract
new and repeat visitors, and attract and retain residents of all ages. It covers the
experience before the visit to Creston begins, throughout the stay and the
departure. It will help the community work together to deliver a consistent and
high quality experience throughout Creston.

DESIRED OUTCOMES FOR

2030

1. The Creston experience is welcoming,
vibrant, authentic, safe, well maintained and
aesthetically pleasing– a place that attracts
residents and repeat visitors for extended
stays.

WHERE DID THESE COME FROM?
The desired outcomes were developed with input from
citizens and CSAT members tasked with creating a picture
of success for this strategy area in Creston by 2030.

2. Creston’s unique viewscapes, rural and
small-town character and heritage are
enhanced and protected.
3. Diverse local products, services, experiences
and activities are offered with excellent
customer service and at a range of price
points that provide good value.
4. First Nations culture is integral to the
experience and integrated throughout.
5. Residents are proud of the Creston Valley;
they shop locally, and enjoy sharing the
community with visitors through genuine
interactions that encourage visitors to
contribute to quality of life during their stay.
6. Getting to, from and around the Creston
Valley is an enjoyable, safe and seamless
experience.

WHAT ELSE MUST BE CONSIDERED?
OUR PRIORITIES FOR SUCCESS (see page 16)
Enhancing community life for all ages
Revitalizing the Creston experience
Strengthening the local economy
Protecting natural and agricultural areas
Creating collaborative partnerships

OUR SUSTAINABILITY OBJECTIVES (see page 15)

7. The visitor market is well understood,
changes and trends are anticipated, and a
high quality experience is delivered.
8. Activities associated with delivering the
experience are innovative and transitioning to
the sustainable management of energy,
materials and water.
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SOME OF OUR EXISTING SUCCESSES
 Downtown Revitalization Project
 Millennium Park Japanese Garden
 Downtown commercial façade improvements
 Columbia Brewery, farm, garden and wine tours
 Yaqan Nukiy Cultural Centre
 Creston Valley Fall Fair since 1918
 Creston Valley Blossom Festival since 1941

10. GLOSSARY OF TERMS
Accessible: Accessible is a general term used to
describe the degree to which a product, device, service,
or environment is available to as many people as
possible. It is also used to focus on people with
disabilities or special needs and their right of access to
entities, often through use of assistive technology or
design.
Actions: These are the initiatives that should be
undertaken to move Creston from where it is today
toward success and sustainability in the future. Actions
can include everything from basic operational activities
to the development of policies and strategic plans.
Backcasting: A basic planning approach where one
begins with a vision of success in the future (in this case,
a sustainable society) and then uses the question “what do we need to do to move from where we are
today toward our vision?” to identify strategic actions.
Biodiversity: The diversity of plants, animals, and other living organisms in all their forms and levels of
organization, including genes, species, ecosystems, and the evolutionary and functional processes that
link them.
Clean energy: Clean energy, also referred to as green energy, is defined here as non-polluting energy
from renewable sources.
Climate change: Overall warming of the Earth’s climate beyond natural fluctuations resulting from the
buildup of greenhouse gases (e.g., carbon dioxide, methane) in our atmosphere due to human
activities (primarily the combustion of fossil fuels).
Climate change A change in the state of climate properties that persists for an extended period,
typically decades or longer. Any one climate change event may be due to natural earth processes, nonearth events, or to ongoing human caused changes in the makeup of the atmosphere or in land use. In
this context, we are mainly talking about reducing human contributions and adapting to the changes in
climate and associated events.
Community Member: Either a resident (full time) or part-time resident who lives in the community.
Conservation Economy: Conservation economy: An economic model where economic activity improves
rather than degrades social and environmental systems. A conservation economy provides meaningful
employment, supports livelihoods and vibrant communities, and it conserves and restores the natural
environment. (adapted from Ecotrust Canada)
Critical natural areas: These areas incorporate unique and sensitive habitats such as streams, lakes,
wetlands, old growth forests, alluvial forests, riparian areas, and the corridors connecting them.
Current Reality: The Current Reality is the “current situation,” or baseline of where the regional district
currently exists with regard to the vision for the future in the defined strategy areas. The current reality
for each strategy area would include the current context, existing assets and potential issues.
Desired Outcome Statements: These describe Creston’s desired future for the year 2030 in more detail
within each strategy area.
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District energy: A locally-based energy system from renewable sources that supplies a group of
buildings located in close proximity to share infrastructure.
Economic diversification: The characteristic of business variety in the economy both across and within
individual business sectors.
Ecosystem: A functional unit of any size consisting of all the living organisms (i.e., plants, animals, and
microbes) in a given area, and all the non-living physical and chemical factors of their environment,
linked together through nutrient cycling and energy flow.
Ecosystem management: A holistic approach to managing our environment and making land-use
decisions. It meshes human purposes with natural systems, always asserting the protection of
ecological integrity as its foremost environmental priority.
Environmentally sensitive areas: These areas incorporate unique and sensitive habitats such as
streams, lakes, wetlands, old growth forests, alluvial forests, riparian areas, and the corridors
connecting them. These areas are the focus for protection from development due to their fragile and
rare nature.
Food security: A community enjoys food security when all people, at all times, have access to
nutritious, safe, personally acceptable and culturally appropriate foods, produced in ways that are
environmentally sound and socially just.
Food system: The food system represents all the entities, individuals and resources used to grow,
harvest, produce, deliver, consume and dispose of food.
Indicators: These are used to measure performance at moving toward (or away) from Creston’s vision
of the future.
Lifelong learning: All learning activity undertaken throughout life, with the aim of improving knowledge,
meaning, skills and competences for pursuing a better quality of life within a personal, civic, social
and/or employment-related perspective.
Locally-generated energy sources: Energy generated within the community, generally from renewable
sources, for example, geothermal, wind or solar.
Low- impact: Technologies, supplies, fuels, etc, that produce little pollution (air, water, waste) or
environmental impact (e.g. climate change).
Mixed-use: Developments that combine residential and commercial space in the same building or
development. Residences above shops and live-work residences are examples of mixed-use
developments. Mixed-use developments enable people to live close to work and amenities.
Official Community Plan (OCP): A bylaw adopted by Council that “a statement of objectives and
policies to guide decisions on planning and land use management, within the area covered by the plan,
respecting the purposes of local government.” (Local Government Act)
Part-time Resident: Generally someone who takes up their primary residence outside of Creston but
who 1.Own and occasionally uses a residence in Creston or 2.Rents a residence in the community for
more than 28 consecutive days.
Priorities: The Priorities provide a high-level focus on what must be achieved to create a successful
future for our community.
Resident: Generally someone who takes up their primary residence in the Creston and lives there for
most of the year.
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Renewable energy: Energy from sources that produce electricity or thermal energy without depleting
resources. Renewable energy includes solar, wind, water, earth and biomass power, and energy from
waste.
Stakeholder: All individuals, groups, and interests that are affected by and/or affect Creston and its
activities. This includes the natural environment and future generations.
Strategy areas: These cover the high level community systems that must be managed now and into the
future. They help to frame the ICSP.
Sustainability Objectives: These frame the plan and define the concrete outcomes necessary to
achieve a sustainable society in the long-term, roughly 2060. They are derived from the Natural Step
framework and sustainability principles. Visit www.thenaturalstep.org/canada
The Natural Step framework: A strategic planning framework for and definition of sustainability. See
www.thenaturalstep.org/canada
Transportation alternatives: Commonly referred to as modes of transportation other than singleoccupant gas or diesel powered vehicles.
Value-added: The enhancement given to a product or service before offering it to the market.
Vision: This term is used to encapsulate the picture of the future for Creston in 2030, as articulated by
the Priorities, Sustainability Objectives and Desired Outcome Statements.
Visitor: Generally someone who’s primary residence is outside of Creston and who visits Creston for
less than 28 consecutive days.
Wildlife corridors: Linear habitat embedded in unsuitable habitat, which connects two or more larger
blocks of suitable habitat. It is generally proposed for conservation in order to enhance or maintain the
viability of wildlife populations in the habitat blocks.
“Zero Waste is a concept that embraces social, economic, and environmental considerations. When it
is achieved, Zero Waste relieves pressure on the natural environment, reduces the financial burden
placed on local taxpayers, as well as decreases the amount of liability shouldered by local
governments. Zero Waste promotes moving beyond the traditional five R’s hierarchy and instead
adopts a more holistic approach to the traditional linear flow of resources. Zero Waste encourages the
full integration of raw materials with the aim of eliminating the idea that waste is a necessary part of the
economic formula. Zero Waste represents closing the loop on the manufacturing process by
eliminating the production of residual materials, as well as promoting a reduction in overall material
consumption. In essence, Zero Waste exemplifies a complete shift away from the traditional societal
ideology which embraces a disposable lifestyle as well as the continuous production of residual
products. Zero Waste represents the recycling of all materials back into the marketplace or natural
environment and in a manner that protects human and ecological health”. (As adapted from Zero
Waste America in the RDCK Resource Recovery Plan March 2011.)
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11. APPENDICES
APPENDIX A: RECOMMENDED INDICATORS
These indicators are recommended for measuring and reporting how well Creston is progressing
toward the vision within each of the five Priorities. Monitoring and reporting progress toward (or away
from) the Cultivating Creston vision is essential to provide transparency, inform decision-making and
enable continuous improvement. For more about monitoring and reporting, see Appendix E: Next Steps
and Implementation on page 51.

PRIORITY
ENHANCING
COMMUNITY LIFE
FOR ALL AGES

#

Quality of life

Resident satisfaction with quality of life in
Creston (survey).

2

Health Status Rating

3

Sense of Inclusion, Safety,
Social Connections

Proportion of residents rating excellent or very
good health.
Proportion of residents feeling included in and
connected to the community.

4

Low Income Prevalence

6

7
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LONG NAME

1

5

REVITALIZING THE
CRESTON VALLEY
EXPERIENCE

SHORT NAME

1

Proportion of economic families below the low
income cutoffs.
Child Development
Proportion of total kindergarten children
considered vulnerable based on the Early
Childhood Development Index (EDI).
Housing Affordability
Proportion of residents paying more than 30%
of their gross income on housing OR Ratio of
median income to the median assessed home
value.
Satisfaction with basic services Proportion of residents satisfied with energy
reliability, water and air quality, waste
management services.
Sense of Downtown Vibrancy Proportion selecting the top 2 choices on a five
point scale.

2

Population

3

Visitor Satisfaction

4

Visitor Room Nights

Total resident population, including break
down by age group.
Proportion selecting the top 2 choices on a five
point scale.
Estimated number of visitors/room nights.

5

Presence of Local Food, Arts,
Culture and Heritage

Proportion of restaurants and businesses that
feature local food and/or local art/artists.
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PRIORITY
STRENGTHENING
THE LOCAL
ECONOMY

PROTECTING
NATURAL AND
AGRICULTURAL
AREAS

CREATING
COLLABORATIVE
PARTNERSHIPS
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#

SHORT NAME

LONG NAME

1

Employment Income

Total employment income earned by
residents.

2

Economic Diversity

3
4
5

Business Licenses
Business Vitality Index Score
Unemployment Rate

6
7

Median Income
Shop Local Ethic

1

Development Footprint

Economic diversity as measured by the
Herfindahl Index.
Total business licenses.
Business Vitality Index Score.
Unemployment rate of residents in the work
force.
Real median income.
Proportion of income earned locally that is
spent locally.
Total developed footprint (area).

2

Area of protected natural and agricultural land.

3
4

Protected Natural and
Agricultural Areas
Active Farms in the Region
Total Waste

5

Waste Diversion

6

Energy Use

7
8
9

Greenhouse Gas Emissions
Water Use
Waste Water Effluent Quality

1

Partners

Estimated proportion of materials diverted
from the landfill.
Total primary energy used including
transportation.
Total greenhouse gas (GHG) emissions.
Total potable and non-potable water flows.
Number of days waste water discharge flows
are out of compliance with provincial permit
requirements.
Number of organizations signing on to help
support Creston's ICSP progress.

2

Action Acceptance

3

Resident Participation

4

Partner Collaboration

5

Grant Partnerships

6

Engagement in Decisions
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Total area of active farms.
Estimated amount of all materials used
(includes landfilled, recycled, composted etc.)

Proportion of recommended actions accepted
by lead organizations.
Proportion of resident participating with
community organizations.
Proportion of residents satisfied with partner
collaboration.
Proportion of grants applied for in partnership
with other organizations.
Proportion of residents satisfied with
engagement in community decisions.

APPENDIX B: RECOMMENDED ACTIONS
These actions are the ones recommended by the CSAT for consideration and implementation by
various lead organizations. Each action will be proposed to the lead partner organization, who will
then decide whether the action can be accepted, deferred or declined. For the complete list of actions
considered by the CSAT, see Appendix F: Other Actions Considered by the CSAT on page 57. For
more about action planning moving forward, see Appendix E: Next Steps and Implementation on
page 51.
Arts, Culture and ACH Strategy Sessions
Heritage

ACH Networking
Sessions

ACH Plan
Community and Healthy Lifestyle
Individual Health Campaign

Economic
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Unify efforts of Arts, Culture, and
Heritage (ACH) sector through facilitated
strategy sessions.

Museum

Host facilitated networking sessions with
Museum
n/a
ALL arts, culture, heritage partners to
identify shared goals, objectives, and
missions.
Develop an ACH plan.
Arts Council LKB
Develop and deliver a healthy lifestyle
campaign to present the benefits of a
healthy lifestyle and the programs
offered throughout the community and
valley (for all ages and abilities).

RDCK

Celebration of
Successes

Celebrate Creston Valley successes that
create community pride and that
support Cultivating Creston (celebration
options might include a communications
campaign; event/party; awards for
citizens and businesses; etc.)

Town of
Creston

LKB

Maintain Health and
Social Services

Advocate and lobby to maintain existing
health and social services (including
TAPPS, mental health services, physican
recruitment, CDSCL)
Develop and implement a
comprehensive marketing plan that
showcases Creston Valley's unique sense
of place to potential visitors.

Town of
Creston

RDCK

Creston Tourism
Marketing Plan
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Chamber of RDCK,
Commerce T of C,
LKB

Economic

Shop Local Strategy
and Communications

Economic
Development Plan
Seniors and Business
Mentorship
Energy, Resources Improvements to
and Waste
Recycling and

Composting

Food and
Agriculture

Establish a mentorship/assistance
program to enable businesses to access
seniors' knowledge and time.
Explore improvements to recycling and
composting system to make it easier for
users and to increate waste diversion.

Kootenay
Chamber of
Employment Commerce
Services
Town of
Creston

Energy Altenatives
Feasibility Study

Conduct a feasibility study for energy
alternatives, including district energy,
micro-hydro on water supply, biomass,
photovoltaics, etc.

Building Energy
Efficiency Incentives

Create incentive to exceed the minimum
energy efficiency rating required for new
and renovated homes and commercial
buildings.

Town of
Creston

Water Conservation
Policy

Develop a policy and/or water
management plan to meet all new
demand with conservation initiatives.

Town of
Creston

Agritourism Product
Development

Fund product development for
agritourism offerings and value-added
food/culinary products.

Farmer Training
Program

Create a farmer training/incubation
Chamber of
program to attract and retain new and
Commerce
existing farmers and agricultural
entrepreneurs.
Establish permanent location(s)/building Food Action
for the farmers' market,
Coalition
community/commercial kitchen and the
proposed farmer training program.

Location for Farmers
Market and Kitchen
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Develop and implement a shop local
Chamber of CUPE BC
strategy and communications campaign,
Commerce 10% shift
to promote local shopping for product
and services.
Develop an economic development plan.
Town of
Chamber of
Creston
Commerce
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Town of
Creston

RDCK

RDCK

Chamber of Food Action
Commerce Coalition
COTR,
FAC,
Econ Dev,
LKB
COTR,
Chamber of
Commerce,
LKB,
T of C,
Econ Dev

Food and
Agriculture

Land Use and
Natural Areas

Recreation,
Leisure and
Learning

Agricultural Inventory Inventory agricultural products,
land/farms and agri-tourism offerings in
the valley to better understand the gaps
and opportunities in offerings.
Agricultural Plan
Convene agricultural stakeholders to
Implementation
prioritize and implement
recommendations from the RDCK
Agricultural Plan (June 2011?).
Community Gardens Explore demand and land for community
gardens.
Advisory Planning
Establish a citizens advisory group to
Commission
inform land use decisions.

Food Action Town of
Coalition Creston
Town of
Creston

Protect and restore critical natural areas
through policy tools.

RDCK

OCP Update aligned
with ICSP

Update the OCP to align with Cultivating
Creston ICSP.
- Zone area for sustainable living model
with mixed housing (all ages, abilities,
incomes), parks, trails, landscaping, etc.
Explore needs and expansion
opportunities at the Rec Centre to
enhance year round rec opportunities
and to become the community's
gathering space.
Purchase & Develop a Regional Park @
Goat River / Highway 21
(Link to expanded greenways & trail
plan)
Update and implement the Greenways
and Trails Masterplan, focusing on more
trails for walking, biking, horses that will:
improve linkages through/around the
community; integrate ACH/learning
opportunities;
and include stakeholders in the process.

Town of
Creston

Rec Centre
Enhancement
Opportunities

Greenways and Trails
Masterplan Update
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Chamber of
Commerce

RDCK

Critical Natural Areas
Protection

Regional Park at Goat
River/Hwwy21
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Food Action
Coalition

RDCK

Town of
Creston,
LKB

Town of
Creston

RDCK

Town of
Creston

RDCK

Recreation,
Leisure and
Learning

Rec Centre Fees

The Creston
Wildlife Education
Valley Experience Centre

Explore lower cost access fees for
Community/Rec Centre (e.g., unbundle
access and lower the cost for specific
activities like walking).
Conduct a feasibility study for a state-ofthe-art wildlife education centre, that
might include bunkhouses, learning lab,
co-op education and expanded naturalist
programs.

Way-finding

Develop and fund way-finding maps and
signage throughout the valley.
Beautification of
Enhance and expand beautification
Creston
efforts at entry points, along travel
routes, downtown core (including
beyond Canyon St), storefronts, signage,
etc.
Design Guidelines for Update and implement Development
Form and Character
Design Guidelines to apply form and
character policies and support with
municipal and regional bylaws.
Transportation

Public Transit between Establish public transit service between
Creston and Trail
Creston and Trail, to enable access to
health services and specialists, but in
such a way that it does not oppose
Creston's shop-local efforts.
Truck Bypass

Create a truck bypass around Creston's
downtown core by continuing the work
in progress with MOTI.

Transportation Service Explore needs, funding and options for a
for Seniors
specialized seniors transportation
service in the Creston Valley that is
affordable, is offered evenings and
weekends, and includes trained drivers
that can assist seniors. (Age-Friendly
Action)
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RDCK

Chamber of Ducks
Commerce Unlimited,
LKB

Chamber of
Commerce
Town of
RDCK
Creston

Town of
Creston

RDCK

RDCK

Town of
Creston

Town of
Creston

RDCK, TAPS

APPENDIX C: CURRENT REALITY SUMMARY
This Current Reality Summary provides a
snapshot of Creston and the Creston area
today, in 2012. It does so in relation to the
shared community vision for the future 20
years from now. By providing a sense of
what currently exists (and doesn’t) and how
the community is performing relative to what
the community wants 20 years from now.
Actions can be better prioritized to focus on
areas of biggest opportunity and/or
challenge – making the action planning
process more strategic and helping to move
Creston toward the vision more quickly and
efficiently.
It is important to note that the Current Reality
is not a comprehensive research report. New
research was not undertaken for this
document; only existing data and information
is used to compile this document. However,
the intent of the Current Reality is not to
create an exhaustive compilation of all data
and information relevant to each Strategy
Area. The intent is to present essential
information that is relevant to the situation in
Creston today.

Arts, Culture & Heritage
Creston has a lovely small-town character
and rural heritage that residents are proud of
and passionate about preserving. Arts,
Culture & Heritage (ACH) and Creston’s food
and culinary offerings are connected through
the farmers markets that run 8 months of the
year. Local artisans, cultural and heritage
tours, wildlife tours, fairs, festivals, the
museum and farmers markets are in place to
help attract visitors and strengthen the local
economy, and the new branding for Creston
will help to market these offerings to
potential visitors. The museum, library, and
Visitor Center provide hubs for ACH in
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Creston, and some art exists throughout the
community as evidenced by the murals in the
downtown
area
for
example.
More
collaboration within the sector to market
Creston’s offerings and increase the viability
of the sector and its contribution to the local
economy has been identified anecdotally as a
need. Data about the contribution the ACH
sector makes to the local economy is not
known at this time, however, about one
percent of Creston’s population is employed in
the “art, culture, recreation and sport”
occupational category according to 2006
census data and the estimated economic
benefit of the Creston Valley Farmers’ Market
to the local economy is approximately $1.72
million annually.

Buildings, Housing & Sites
The Town of Creston has a downtown core
that is well defined and compact, but
improvements could be made to make it more
walkable and friendly for pedestrians, scooters
and strollers, with more rest areas and public
gathering places. However, the current
economic climate globally and in Creston has
slowed housing and other development
considerably, resulting in fewer opportunities
to revitalize and improve the built environment
that exists currently. Beautification of the built
environment, accessibility improvements, and
more affordable and suitable housing options
for seniors and young people have been
identified as needing attention. While housing
is considered fairly affordable in Creston,
affordability is an issue for renters, with 56%
of them spending 30% or more of their
household income on rent, compared to 15%
of home owners who are the 30% affordability
threshold. Creston’s construction industry
represents just less than 10% of the local

labour force – on par with the percent
distribution in BC. Sustainable energy and
material innovations have not generally been
incorporated into Creston’s built environment
to date; however, this direction is now on
Creston’s radar and will become more of an
imperative as energy and resource costs
increase. The majority of the energy used by
buildings in Creston is in the form of electricity
and natural gas, with heating oil, propane and
wood in distant positions (CEEI 2010).

Land Use and Natural Areas
Creston enjoys beautiful natural surroundings
and residents identified the ‘environment
/scenery’ as one of their ‘top 5 likes’ in the
2009 Citizen Survey. Creston also enjoys a
well-defined
and
relatively
compact
community, with most residential areas of the
community within a short distance of the
downtown, which is itself relatively compact
and walkable. Residential density (people per
net hectare), which has many benefits
including reduced vehicle use, was 6.9 ppl/ha
in 2009. Housing is predominantly single
family (72%), followed by apartments at 14%.
There are a number of areas that are
environmentally sensitive or are considered
unsuitable for urban development. In the town,
5.4% of the land is in Agricultural Land
Reserve and 0.8% is protected as local parks
(CEEI 2010).

Community and Individual Health
Overall, 79% of citizens surveyed in 2009 feel
that Creston offers a good or very good quality
of life; only a small minority (4%) feel that the
quality of life is poor or very poor (2009 Citizen
Survey). Some of the noteworthy factors that
contribute to these quality of life results are
that citizens in Creston: feel safe and secure;
really like how friendly people are; and they
enjoy accessing the municipal trail systems
and parks. On the other hand, citizens
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identified the lack of access to medical
services as something they dislike about
Creston, and with 31% of Creston’s population
over the age of 65, access to health services
is a significant issue to address. However,
overall, most seniors in the Creston Valley
who are at least moderately healthy and active
find that the slow pace of life, beautiful
scenery, low volume of traffic, relative lack of
crime and supportive friends and family far
outweigh the possible benefits of moving to a
different location where more services are
available. For the most part they feel
respected and included in their communities
according to the Creston Valley Age-friendly
Assessment (2008).

Economy
The economy of the Creston Valley has
traditionally relied on agriculture and the
forest industry, and overall development and
investment has slowed in recent years,
facing such challenges as the global
economic downturn, increased cross-border
and online shopping. Currently, efforts are
ramping up to take advantage of tourism as
one of the fastest growing segments in the
BC economy and to create more valueadded or secondary industries in Creston1.
Creston offers a warm climate, abundant
outdoor recreation opportunities and a
small-town atmosphere that make it
attractive for retirees to settle. As a result,
33% of the population is over the age of 65
(up slightly from 31% in 2006), whereas the
total population has remained fairly stable
over the past few years, declining very slightly
(-0.2% and -0.4%) from 2009-2010 and 20102011 respectively (BC’s population has
1

This will help ensure raw resources from the
agricultural and forestry sectors, as well as other
sectors, do not leave the Valley before processing has
taken place.

increased slightly for those same years: 1.6%
and 1.0%.) Overall, Creston’s population has
increased from 4,826 in 2006 to 5,306 in
2012. The most recent data for Creston’s
unemployment rate is from the 2006 census
and was 6.0%, the same as BC’s 2006 figure.
(BC Stats). Unemployment rate data for the
Kootenay region gathered in 2011 presents an
unemployment rate of 8.2%, compared to
7.5% for BC. The total value of building
permits in 2011 was $11.2 million, on par with
Creston’s ten-year average of $11.7 million,
but down from the five-year average of $14.9
million (Town of Creston).

Transportation
Most (81%) of the employed labour force in
Creston use private vehicles as their primary
transportation mode; 16% walk; 1% take
public transit; and 0.7% bike. Citizen
satisfaction regarding transportation and traffic
in 2009 had an average rating of 56 on the
100-point scale, lower than the high value
placed on the importance of these services,
with an average rating of 81 points. Citizens
surveyed in 2009 responded that Creston’s
trail system is of high importance, however,
overall satisfaction with trails is only
moderately positive (average of 58 on a 100point scale). Commercial traffic in the
downtown core is a significant issue with local
residents; a ‘truck bypass’ is proposed to
divert these vehicles around the core. Four
public transit routes service the Town of
Creston, with the Wynndel, West Creston and
Creston-Cranbrook
connector
routes
extending service to outer areas and beyond.
BC Transit’s Health Connections program
provides transportation to non-emergency
medical appointments in Cranbrook two days
per week. There is a Greyhound Bus Depot in
Creston, with service to both Cranbrook and
Nelson twice daily. The Canadian Pacific
Railway provides freight services to points
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throughout North America from the Town of
Creston. Finally, air access to and from
Creston is via Cranbrook and Castlegar
airports with flights to Calgary and Vancouver
several times a day. The Creston Valley
Airport is suitable for light aircraft and small
charter planes and offers air ambulance
service.

Recreation, Leisure and Learning
Overall, 79% of citizens surveyed in 2009 feel
that Creston offers a good or very good quality
of life, while only a small minority (4%) feel
that the quality of life is poor or very poor
(2009 Citizen Survey). Anecdotally, the feeling
among Creston residents is that there is plenty
to do in the community and valley, and that
you could be busy every day and night of the
week if you were so inclined.
Recreational
opportunities,
particularly
outdoor recreation, were identified as a ‘top 5
like’ in the 2009 Citizen Survey. Whereas the
lack of recreational opportunities, amenities,
trails and programs, particularly for youth, was
identified as a ‘top 5 dislike’ in the 2009
Citizen Survey. Citizen participation rates are
highest when it comes to accessing municipal
trail systems and parks despite the fact that
overall satisfaction with these amenities is
only moderately positive (2009 Citizen
Survey). Learning in Creston Valley is
supported by four public elementary schools,
one high school, a K to 12 “Homelinks”
homeschool program, and numerous offerings
for pre-schoolers. The Creston Campus of the
College of the Rockies offers many innovative
formal and informal learning opportunities, and
the Creston and District Public Library also
offers many learning activities and services.
Leisure activities are supported by trails,
viewscapes, a book store, cafes, local
restaurants, pubs, a bakery, parks, etc.

Energy, Resources and Waste
Energy: The majority of the energy used by
buildings in Creston is in the form of electricity
and natural gas, with heating oil, propane and
wood in distant positions (CEEI 2010).
Creston’s greenhouse gas emissions sources
are as follows: on-road transportation (63.5%);
buildings (33.9%); and solid waste (2.6%).
Solid Waste: The RDCK adopted a Zero
Waste goal in 2005 that is now integrated in
the Resource Recovery Plan (March 2010).
Composting is not currently offered in
Creston, but the RDCK plan includes
commitments to improve services for
community composting and wood waste
management.
Garbage
collection
and
recycling depots exist in Creston (compared to
blue bag recycling programs in some other
RDCK communities), as does a small
appliance recycling program. Residential
garbage collection within Town boundaries is
limited to two bags or cans of garbage on the
curb per week (extra bags cost $2.00 each).
Water: The Town of Creston operates two
water wells that supplement the primary
supply of water from the Arrow Creek Water
Commission. At a minimum, water systems
are monitored once per week for the presence
of Total Coliform and E-Coli, and a full
drinking water quality analysis is performed
semi-annually. The Town, RDCK and
Columbia Basin Trust are partnering in a
Water Smart Initiative with the aim to reduce
system leakage and increase efficiencies.
Waste Water: The Town of Creston operates
a mechanical waste water treatment plant with
secondary clarifiers to treat domestic and
industrial brewery waste. In 2009, the Town
of Creston was successful in securing two
federal/provincial grants for $4.8 million
towards a $7.2 million upgrade of the waste
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water treatment plant. Construction
ongoing throughout 2012 and 2013.

is

Food and Agriculture
Agriculture has always been an important
sector in the economy of Creston. The
Creston Valley is renowned for a moderate
climate and bountiful harvests. It also boasts
more flat arable land than anywhere else in
the Region. In terms of overall provincial fruit
production, the Creston Valley is second only
to the Okanagan. Other important segments of
the agricultural sector in the Creston Valley
include grain production, hogs & poultry
farming, dairy farming, and cattle ranching.
The RDCK Agricultural Area Plan 2011 (AAP)
addresses the viability of farming as well as
food security issues for the region. Currently
as much as 95% of the food consumed in our
region is imported. However, RDCK residents
join others in BC in a growing movement to
eat more locally raised and grown farm
products as evidenced by the increasing
number of farmers markets across the region
and higher volumes of traffic and purchasing
at those markets (AAP 2011). With respect to
the viability of farming, background research
for the AAP concluded that “in the Regional
District of Central Kootenay we have an aging
population of farmers, who work long hours,
invest a great deal of capital in their
businesses, are challenged by the loss of
infrastructure (physical, technical and human)
that supports farming, and receive little return
(RDCK farmers’ average net income was
$5,422 on capital investments). Food waste
currently represents the largest untapped
recoverable resource within the RDCK
system. No commercial facilities for large
scale composting of food waste currently exist
within the RDCK. The RDCK is planning to
support community-scale composting and has
identified the potential in the Creston Valley to

compost agricultural and food processing
waste.

The Creston Valley Experience
The Town of Creston is fortunate to have a
Downtown Core that is well defined and
compact, but improvements are required to
make it more walkable and friendly for
pedestrians, scooters and strollers, with more
rest areas and public gathering places. Many
commercial buildings and sites in central
commercial areas are vacant, and some are in
need of repair and/or facelifts. Downtown
Creston Design Guidelines were completed in
July 2007, but have not yet been approved by
Council. The guidelines articulate the detailed
vision for the built environment of the
downtown commercial area, with the intent to
create vibrancy and visual appeal by reflecting

Photo credit: Picture BC
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Creston’s small-town, rural qualities. The top
five things citizens like most about the Creston
Valley experience are (in order of preference):
mild climate/weather; the small town
atmosphere/lifestyle; the natural environment
(scenery & surroundings); the friendliness of
the people; and recreational opportunities,
particularly outdoor recreation (2009 Citizen
Survey). The six things they dislike about the
community identified through the same survey
include: limited shopping and dining; limited
recreational amenities and programming,
particularly for youth; and the condition /
maintenance of local roads and sidewalks
(including snow removal); enforcement (Bylaw
& RCMP); lack of medical services; and
commercial traffic in downtown.

APPENDIX D: DECISION TOOLS
See next four pages.
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Cultivating Creston
Planning and Assessment Tool
Our shared community vision for success and sustainability is implemented through decisionmaking – from daily purchasing decisions to high-level strategic planning decisions. This tool
outlines four strategic questions to help you evaluate any type of decision or action, including
plans, policies, projects, purchases, practices, etc.
At first, the tool may seem complex, and applying it will seem like an additional step, but in time and with
dedication and practice, it can provide a new lens for the way you see and do things.

Other Cultivating Creston Tools will help you with planning and assessment decisions and should be
used for the projects and purchases listed below...

DOS TOOL: An Excel tool that will enable you to plan

Sustainable Purchasing Guide

and assess projects based on the Desired Outcome
Statements (DOS) from the Creston strategy areas.
Use the DOS tool for:

Use this Guide for more guidance on applying the
Sustainability Objectives to your product and
service purchasing decisions.



OCP amendments/rezoning



Development proposals



Other community-wide planning and
infrastructure decisions



Actions requiring an investment of resources
greater than $25,000 (or equivalent staff time)

Use the tools for planning: The Cultivating Creston tools should be used at the start of projects to guide
the planning/design and/or consideration of options.

Use the tools for assessments: It can also be used to flag potential negative impacts of whatever is being
proposed and help you identify ways to avoid or minimize them.

CONCEPT /PROPOSAL/PROJECT/ACTION NAME:
BRIEF DESCRIPTION:
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Strongly
supports

Partially
supports

Neutral

Does it support or conflict with our Priorities?

Conflicts

1. TOWARD SUCCESS?

Enhancing Community Life for all Ages
 People are supported to live healthy, well-rounded lifestyles through recreation, leisure, learning, education
and cultural pursuits, and have convenient access to health services.
 The culture of respect, inclusion and participation in strong, and people of all ages, incomes and abilities feel
connected, valued, and safe.
 People can afford and enjoy life in the Creston Valley, enabled through such things as adequate
employment, economic activities and available and affordable housing. Homes, buildings and places are
healthy, enjoyable, attractive, accessible and affordable.

 Community needs for adequate, efficient and high quality food, water, waste, energy, communication and
transportation systems and infrastructure are met.

Revitalizing the Creston Valley Experience
 Places are vibrant, welcoming, attractive and reflective of Creston’s character.
 A diversity of activities and experiences are offered that are memorable, provide good value and are
accessible to all ages, abilities and incomes.
 Excellent service and value is provided to both residents and visitors, creating a sense of pride in the
community.
 The connections between food, farms, arts, culture, heritage, local industry and natural areas have been
developed and expanded.

 The experience of getting to, from and around the Creston Valley is convenient, accessible and sensitive to
natural and agricultural areas.

Strengthening the Local Economy
 The economy has grown and diversified through value-added opportunities and new industries.
 Residents are attracted and retained; visitors are enticed for longer stays.
 A skilled workforce and entrepreneurial culture are developed and supported.
 Commercial areas are thriving and are the economic centre for the valley, connected beyond by efficient
transportation and communications infrastructure.
 The supply of and demand for good value local products and services has been created, and local ownership
of businesses and farms is supported.

 A conservation economy is being developed, where land and resources are used efficiently and renewables
are increasingly relied upon.

Protecting Natural and Agricultural Areas
 Continuous encroachment into natural and agricultural areas is being avoided, and a viable network of
critical natural areas and productive agricultural land is protected.
 The built environment and infrastructure systems minimize energy and material use, and are sensitive to
surrounding areas.
 Land is used efficiently for high economic value, food production, recreation and learning.

 Resources and energy are used efficiently, the transition toward the use of plentiful resources, waste
products, nature based materials and renewable energy from well managed ecosystems is occurring.

Creating Collaborative Partnerships
 People are committed to the vision for Creston’s future success and sustainability, and they are contributing
and innovating toward achieving it.

 Partners collaborate in the overall Creston Valley experience to create more genuine wealth and prosperity
overall, rather than competing for limited resources.

 Limited resources, including funding, facilities, knowledge and labour are shared for mutual benefit and
accelerated progress toward the shared vision.

 Stakeholders and partners are meaningfully engaged in decisions, communications are effective and we act
with integrity and transparency in all that we do.
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INNOVATION SPACE:
If it CONFLICTS/NEUTRAL, how can you
avoid or minimize this? How can you
make it STRONGLY SUPPORT?
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4. GOOD RETURN ON YOUR INVESTMENT?
Ensuring that you spend the community’s money most wisely and effectively will always be an important part of
decision-making. However, saving money in the short term is not always the best solution, nor is making a large
investment with too long of a payback period.
Notes:
 If it is something you have to do to meet regulatory requirements, then this ROI section may not be relevant. However, you may use it to
consider different ways to fulfil the regulatory requirement.
 If someone else is incurring the costs (e.g., a developer), then this section may not be necessary for you to complete. However, remember to
consider whether costs may be passed down to others and whether they are acceptable.

A: Capital Cost: $________________
B: Operating/Financing costs/per year:
C: Estimated annual savings from business as usual:
(i.e. increased staff productivity, reduced operating or
maintenance costs ($))

D: Estimated revenue streams:
(increases in annual user fees, DCCs, grants, new tax
revenue ($)

-$

By Year 1

By Year 3
-$

By Year 5
-$

By Year 10
-$

By Year 20
-$

$

$

$

$

$

$

$

$

$

$

SIMPLE PAYBACK=A/(D+C+B), shorter is less risky
Explain the simple payback on fixed investments and the nature of the return on investment over the lifetime of the project through cost
savings or other acceptable revenue streams.

INNOVATION SPACE: If the payback is long or negative, or the financial support weak, the vision benefits may still outweigh the costs. Can
you transfer money from somewhere else in the budget?

SUMMARY
Strengths

Weaknesses

Based on the four questions...what benefits/value does the project
deliver that makes it worthy of the time or financial investment?

Based on the four questions...what must be addressed moving forward to
ensure the project’s critical weaknesses are avoided or minimized?

Conclusion/Recommendation:
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APPENDIX E: NEXT STEPS AND IMPLEMENTATION
Developing the Cultivating Creston ICSP is just one step of many in Creston’s journey toward its vision
for success and sustainability. Cultivating Creston articulates a shared vision for the future success
and sustainability of the community, and outlines a process for continuing along the journey towards
that vision. It will require ongoing commitment towards implementation: alignment of decision-making,
and proactive action planning. It also requires annual monitoring and reporting on progress, and
continued development and implementation of actions and initiatives. This document outlines the main
areas for building on Cultivating Creston and creating an ongoing process for embedding sustainability
in the community.

Align Decision-Making
The ultimate goal for Cultivating Creston implementation is that decisions are aligned with Cultivating
Creston, which includes the formal decisions made by the Council on policies, plans and procedures,
as well as the day to day decisions made by staff and community partners on projects, practices and
purchasing.
There are two factors critical for successful alignment: training and tools. Decision-makers should
understand the Cultivating Creston framework and how to apply it to their decision-making processes.
Further, they will likely benefit from decision-informing tools, such as the ones included in the
Cultivating Creston ICSP, to assist them through the process.

Partner with Community Stakeholders on Implementation
Since Cultivating Creston is a long-term plan for the whole community, it is imperative that community
stakeholders participate as partners with the Town of Creston in the development and ongoing
implementation of the plan. Community partners can participate in annual action planning, accept
actions for implementation, participate in communicating sustainability and outcomes of the plan, and
get other community partners on board.
To ensure that roles and responsibilities of community partners are clear, a partnership agreement
signed between the municipality and the community partner is a useful tool. The partnership
agreement should articulate a commitment to the shared vision and desired outcomes articulated in
Cultivating Creston, as well as some principles for community partnerships (e.g. collaboration,
transparency). Content for a sample Partnership Agreement is included below.
While it is ideal that community partners come on board during the development of Cultivating Creston,
they can come on board at any time, as long as they are provided an understanding of the process
and the benefits – to them and to the broader community – of participating in a long-term sustainability
journey.
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Expand the CSAT and Consider Task Forces
The Cultivating Creston Community Sustainability Advisory Team (CSAT) played an instrumental role
leading up to and including the development of Cultivating Creston ICSP. It would be ideal if the CSAT
members continued to play a role in the Cultivating Creston process through annual action planning as
well as implementation of actions in their respective organizations. It is recommended that the CSAT
be expanded to include more community organization representatives and stakeholders so that actions
can be determined and accepted for implementation by a broader range of organizations.
Alternatively, a number of task forces can be created, each comprising community partners and each
addressing specific strategy areas. The benefits of creating multiple task forces is that it increases the
number of community members actively engaged in the process, shares the workload, and helps to
broaden the perspectives and expertise brought to the table, thereby strengthening the outcomes
overall. These benefits should be weighed against the resources it will take to convene multiple groups
into the future. Three suggestions are offered for task force structure:
1. Each strategy has its own task force: In this option, there is one task force for each of the
Cultivating Creston strategy areas, i.e. ten task forces in total. However, the task forces do not
necessarily need to be convened all at the same time or even in the same year: an rotating
schedule could be created such that the most important strategy areas are prioritized first and
those task forces meet in year one.
2. Groups of strategies share one task force: Here, related strategies are grouped together and one
task force is convened for each grouping. For example, the following strategy areas could be
grouped, therefore requiring only four task forces, rather than ten as with the above option. For
example:
a. Building, Housing and Sites + Energy, Resources and Waste
b. Community and Individual Health + Arts, Culture and Heritage + Recreation, Leisure and
Learning
c. Land Use and Natural Areas + Transportation
d. Economy + The Creston Valley Experience + Food and Agriculture
3. Create five Task Forces, each aligning with a Community Priority:
a. Building a Strong Diverse Economy
b. Strengthening Community Support Systems
c. Maintaining and Managing our Natural Resources
d. Ensuring a Clean and Healthy Living Environment
e. Enhancing the Creston Experience
As Cultivating Creston continues to be implemented over the next number of years, the strategy areas
may be combined, separated, or revised – that is all part of an ongoing community sustainability
planning process.
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Annual Action Planning
Regardless of whether the Cultivating Creston CSAT continues or new/separate task forces are
created, one or the other should be engaged in annual action planning to ensure that the Cultivating
Creston ICSP continues to be a living process and, most importantly, that it creates on-the-ground
action and results.
The action planning process should continue in a manner similar to what occurred during the first
action planning process in the development of Cultivating Creston and the initial set of actions. Below
is a high-level summary of the process.
The CSAT/task force(s): reviews the results of past recommended actions, the other actions not
recommended (from previous Cultivating Creston action planning as well as from other plans and
documents); evaluates the most current indicator data; assesses local and regional opportunities;
reviews Creston’s vision for the future; identifies potential actions for implementation; prioritizes them
and presents a recommended set of actions for the following year.
The prioritized actions are recommended to potential implementing organizations throughout the
community, not just to the Town, reinforcing that Cultivating Creston is owned and implemented by a
wide range of community partners.

Ongoing Monitoring and Reporting
Monitoring and reporting progress toward (or away from) Cultivating Creston’s vision is essential to
provide transparency, inform decision-making and enable continuous improvement. Ongoing,
consistent and reliable monitoring provides the community with a number of essential functions and
benefits, including:


Informing decision-making throughout the community;



Informing task force action planning;



Ensuring transparency and accountability to community stakeholders;



Engaging businesses, residents and visitors in the journey toward the vision by providing
meaningful and timely information in an interactive way.

Communicating indicator results will build excitement and support for increased engagement and
innovative action planning, and therefore data collection, analysis and reporting should line up with a
community engagement cycle. For example, reporting can kick-off a second or third round of ICSP
planning or the municipal budget process. If it isn’t absolutely critical to your engagement process,
don’t be concerned that the latest data isn’t available, simply use the most recent information that is.
Different data providers provide results at different times of the year and some only every five years,
so it is highly likely that you may not have all the most current information all the time.
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The most efficient method of reporting back to the community on a continuous basis is likely is through
a website. Publically-accessible, easy to understand, and easily updated, a web-based platform is fast,
efficient, and effective for communicating results. Reporting in the same format and using the same
metrics year after year will allow for identifying trends and systematic updating. If access to more
specific data is available, it is a good idea to add supporting indicators to the initial set of perhaps more
high-level indicators. For example, total energy used is an initial indicator; to delve further with more
specific data, energy use can be reported by sector and by energy type as well.
The initial set of indicators provided with the Cultivating Creston ICSP is based on the type of data
currently available, and on what Creston initially identified as important indicators. If additional or
different indicators are desired, they can typically be selected through dialogue with data users, data
providers and the Task Force members. It’s important to keep in mind that an indicator is not going to
be very useful if there is no way to collect the data necessary to inform it, or if tremendous resources
would be required.
Indicator assessment criteria usually include:


Validity – to measure progress toward the desired outcomes or priorities



Reliability – to provide consistently measured data over time



Resource intensity (including information availability) – to achieve a balance of good data for good
value



Comparability – to benchmark against other communities where possible

Over time, indicators will evolve as further learning and increased capacity develops for useful
reporting and monitoring. Common existing data sources include organizations such as the
Community Energy and Emissions Inventory (CEEI), Tourism BC, BC Hydro, FortisBC and Statistics
Canada, and in some communities, community surveys, which are a great way of collecting unique
information for your community. New data collection tools and sources may come on stream in the
future and should be included in the monitoring system to make indicator results more robust and
reliable.
One of the most important, yet often forgotten, steps in the monitoring and reporting process is
celebrating successes - big or small. Celebrating successes is one of the most impactful things that
can be done to maintain enthusiasm and strengthen buy-in for Cultivating Creston. The monitoring
process provides the evidence for celebrating achievements by providing a clear reflection of the
community’s movement along its path towards the vision. Make community achievements public by
posting on the City’s and partners’ websites, advertising in the local newspaper, and presenting at
local gatherings. Increased presence in the public eye will result in an increased interest in Cultivating
Creston, and in turn, more support and input from the community.
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Periodic Review and Refinement of Cultivating Creston
Keeping Cultivating Creston current and ensuring that it continues to connect with community values is
another important factor to attend to moving forward. While action planning should occur on an annual
basis, other elements of the plan should be held more constant so that they can effectively guide
decision and action planning. However, the need for constancy should not outweigh the importance of
reflecting the community’s changing vision for the future. The one thing that will remain unchanged is
the set of long-term sustainability objectives that guide the vision for sustainability in the future. The
other elements of Cultivating Creston and suggestions for the frequency and method for updating them
in the future are provided below.
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Vision and Community Priorities: The vision and priorities should be reviewed and refined every
ten to twenty years through a process that includes the whole community.



Desired Outcome Statements: These should be reviewed and refined about every five years and
be done by a team representing key community partners and stakeholders or by the Task Forces.



Indicators: The recommended indicators (based on the Priorities) should be kept as constant as
possible so that trends can be monitored and performance evaluated over time. However,
transitioning to new and improved indicators as they become available should be considered
annually so that decision-makers are armed with the best possible information.
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Sample Partnership Agreement
Creston is a unique community blessed with easy access to nature, an abundance of trails, strong arts,
culture and heritage, a strong, local economy, and a friendly community. Residents are proud of our
community assets and culture, which is proud, entrepreneurial, and collaborative. Together we can
continue to build Creston’s success through sustainability.
As Partners, we share the Cultivating Creston vision, as articulated by the Priorities, Sustainability
Objectives and Desired Outcomes.
As Partners, we commit to participating in Creston’s ongoing sustainability journey by:


Participating in annual action planning processes;



Implementing actions assigned to us that are within our means;



Adopting our community’s shared vision and desired outcomes as a guide in the areas that we
impact through our work; and



Incorporating sustainability planning and implementation strategies in the way we do business.

As Partners, we are guided by our Partnership Principles:
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Collaboration

Integrity

Inclusive engagement

Transparency

Innovation

Effective and open communication
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APPENDIX F: OTHER ACTIONS CONSIDERED BY THE
CSAT
These actions were not prioritized as recommended actions for immediate implementation by the
CSAT, but this does not mean they are not important actions for implementation at some point. They
should be reconsidered in future action planning processes.
Strategy Area1

Action Name

Lead

ACH

Heritage Registry

Establish a local (valley) registry of
heritage buildings, structures, sites and
landscapes to support future
preservation and development.

Museum

ACH

ACH throughout
Creston

Create ACH focal points of interest
throughout community (e.g. Relocate
the Erickson Waterworks Fountain to
Centennial Park)

Town of
Creston

ACH

ACH Inventory

Inventory all local Arts, Culture and
Heritage offerings, including First
Nations, food, ethnicities, visual,
performing, literary, museum, ect.

Community and School Joint Use
Individual Health Agreement
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Action

Renew the joint use agreement for use
of school facilities
- for rec. Learning, etc.

TBD

RDCK

Partner
Town of
Creston,
RDCK

Yaqan
Nukiy, Food
Action
Coalition,
Museum,
Chamber/VI
C, KES,
Youth rep
School
District

Economic

Gondola Feasibility
Study

Conduct a feasibility study for the
Gondola up Thompson Mountain.

Chamber of
Commerce

Economic

Inventory of Visitor
Offerings

Inventory of visitor offerings to
determine what exists and inform the
marketing plan (include home-based
economies, store types).

Chamber of KES
Commerce
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Strategy Area1

Action Name

Economic

Economic Think Tank

Land Use and
Natural Areas

Lead

Partner

Establish a think tank group to
research, develop, coordinate, lead
economic and entrepreneurial
activities.

Chamber
of
Commerce

Kootenay
Employment
Services

Landscape Policy and
Guide

Develop, implement and
communicate landscape policy and
guide
- prioritizes native species
- bans invasive species
- protects natural features
- min water use across T of C

Town of
Creston

Land Use and
Natural Areas

Landscaping Bylaws

Integrate (native) tree and landscaping
requirements into building bylaws and
development guidelines.

Town of
Creston

n/a

Recreation,
Leisure and
Learning

Nature Conservancy
Access

Explore ways of improving access to
Nature Conservancy Land / west side
of Kootenay Lake

RDCK

Nature
Conservancy

Recreation,
Leisure and
Learning

Recreation Inventory

Inventory the existing recreation
potential of the valley.

RDCK

Town of
Creston, rec
providers

Transportation

Rail Service

Preserve and explore expansion of rail
service for product distribution and
rail tours.

RDCK

Transportation

Car/bike Share
Program

Explore the demand for car/bike share
program

Town of
Creston
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Action

APPENDIX G: THE NATURAL STEP FRAMEWORK
The Natural Step Framework addresses the need for a systematic way of understanding and planning
toward sustainability. It is a methodology for planning that provides an elegant, rigorous, sciencebased understanding of sustainability together with a tested planning approach to translate that
understanding into practice.
By focusing planners and decision-makers on that which can be agreed upon, it helps create a
common perspective and language for sustainability. It defines sustainability at the principle level,
which enables organizations to create optimal strategies for dealing with the present-day situation and
to move strategically toward sustainability. It is unique in its function as a tool to bring disparate
stakeholders and individuals together as intellectual partners to discuss the path forward to
sustainability in a mutual exploration.
The TNS Framework has the following main components:


The Funnel as a Metaphor



The System Conditions for a Sustainable Society



Backcasting from Principles



A Four-stage “ABCD strategic planning process

The Funnel as a Metaphor
In the quest for good health, welfare and economic
prosperity, we are systematically destroying the system
that we, as humans, are completely dependent upon -nature. Life-sustaining natural resources, such as clean
air and clean water, are subject to increasing
deterioration due to human activity. Forests are being
lost and species extinction is gathering pace. At the
same time, nature’s long-term productive capacity is
being degraded in fields, forests and oceans. The
reason for nature’s reduced productive potential is that
we are polluting and displacing nature in various ways.
Renewable resources are being used up at such a rate
that nature does not have time to build new ones.
At the same time, there are more and more people on earth in need of these resources, and per-capita
consumption is increasing. It’s as if all of civilization is moving deeper into a funnel whose narrowing
walls demonstrate that there is less and less room to manoeuvre, in order to avoid “hitting the wall.”
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The Natural Step’s Four System Conditions
The earth is a sustainable system. Scientists
agree that human society is capable of
damaging nature and altering life-supporting
ecological structures and functions in only
three major ways. Based on this scientific
understanding, The Natural Step has
defined three basic system conditions for
maintaining essential ecological processes.
In addition, The Natural Step recognizes that
social
and
economic
dynamics
fundamentally drive the actions that lead to
ecosystem changes. Therefore, the fourth
system condition focuses on socio-economic
dynamics and affirms that meeting human
needs worldwide is an integral and essential
part of sustainability.

Backcasting from Principles
The TNS Framework uses a planning approach called “backcasting from principles.” Backcasting is a
methodology for planning that involves starting from a description of a successful outcome, then linking
today with that successful outcome in a strategic way and asking: what shall we do today to get there?
The TNS Framework uses the scientifically rigorous system conditions described above as the basis
for its definition of success from which to backcast. It translates the system conditions for a sustainable
society into ultimate sustainability objectives for an organization or community, namely to:

60



Eliminate our contribution to systematic increases in concentrations of substances extracted
from the Earth's crust.



Eliminate our contribution to systematic increases in concentrations of substances produced by
society.



Eliminate our contribution to systematic physical degradation of nature through over-harvesting,
introductions and other forms of modification.



Eliminate our contribution to conditions that undermine people’s capacity to meet their needs.
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The ABCD Planning Process
The System Conditions describe the basic requirements that must be met in a sustainable society.
How can these System Conditions be applied to an organization’s everyday operations? Each
individual organization must draw its own conclusions from the sustainability objectives as regards to
problems, solutions, and goals. The Natural Step has developed and tested an approach to help
organizations incorporate sustainability into their core strategies. The four-step “A-B-C-D” process
provides a systematic way of guiding this process:
(A)wareness: Understanding sustainability and the TNS Framework as a shared mental model.
(B)aseline: An assessment of “today” is conducted by listing all current flows and practices that are
contributions to violations of the four System Conditions, as well as considering all the assets that are
in place to deal with the problems.
(C)ompelling Vision - Opportunities for Innovation: Possible solutions and innovations for the
future are generated and listed by applying the constraints of the System Conditions to trigger
creativity and scrutinize the suggested solutions.
(D)own to Action: Priorities from the C-list are made, and smart early moves and concrete
programs for change are launched. Innovative actions are prioritized by screening them through the
following three questions:
1. Does it move us in the right direction with regards to our definition of sustainability (ie meeting
the four System Conditions)?
2. Is it a flexible platform, i.e. a stepping stone toward future improvements?
3. Does it provide an adequate return on investment to seed future investments?

For more information on The Natural Step Framework, please visit our website at
www.thenaturalstep.org/canada.
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