2024 Proposed Budget cwestonGvauey

TOWN of CRESTON

Information for Residents and Businesses

Council is getting ready to review the proposed 2024 - 2028 Financial and
Business Plan and budget for the year. They will consider several factors in
their decisions and would like to hear the views of the commmunity This handout
includes the key information from the budget to assist you with sharing your
feedback. You can review the complete plan at letstalk.creston.ca.

In This Proposed Budget

This Financial and Corporate Business Plan shows that Creston continues to be
an adaptable and resilient commmunity as the economy, climate, and community changes.
In addition to maintaining a high level of service in our parks, trails, roads, water, sewer, storm water,
fire, bylaw, RCMP and more, here are some of the things this budget aims to deliver:

- Improved community safety with the addition of an emergency management program coordinator
and a fire services coordinator using offsetting revenue frormn RDCK contracts and new contractual
revenue from College of the Rockies.

» The development of a municipal housing corporation for the direct delivery of attainable and
affordable housing, which capitalizes on federal and provincial grant funding.

- Buildingreliable utilities with continued irvestment in capitalreserves for future repair or replacement
of water, and sewer infrastructure.

« Governance improvements to achieve savings, increase transparency and gain organizational
efficiency by implementing a centralized pocurement program, including the addition of a

procurement officer.
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*The above charts provide a summary of the key parts of this year's budget, showing all of the different sources of
revenue that fund our services and where the bulk of the funds are spent. The difference between the two is transferred
into our reserves to fund asset improvement and replacement.



Proposed Municipal Tax Rate Increase

In order to maintain service levels, further investments in safety, and to advance priorities like planning for
attainable and affordable housing, the Town has identified a tax increase range for Council to consider. This

range includes:

- 0.57% increase to fund investment into infrastructure reserves to continue building future savings for repair
and replacement of roads, water, storm water, and sewer infrastructure.

- 2.77% increase to address operational increases associated with inflationary costs, and external pressures on

Town services.

- 1.99% increase to address operational increases associated with inflationary costs on the RCMP municipal

policing contract.

- 2.04% increase to fund Council’s priorities including an emergency management program coordinator, fire
services coordinator, workflow automation, implementing a procurement program, and tree planting.
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The Path to 2024

A main factor driving this year’s proposed increase is
sustained high inflation and public expectation for
maintaining service levels. The total inflation
between 2020 and 2023 was 16.63%. In efforts to keep
taxation low, total taxation increases stayed below
inflation with only 10.6% taxation increases over the
same period.

Faced with the challenge of budgeting to maintain
levels of service based on resident expectations while
attempting to balance actual inflationary increases
with taxation increases has created lean operational
budgets. The operational budgets cannot absorb
additional cost fluctuations throughout the year
without ensuring some parity with inflation.
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2024 Proposed Municipal Budget and You

The proposed 2024 - 2028 Financial and Corporate Business

Plan includes a starting point tax rate of 7.3%. The following Residential Tax Competitiveness 2023

chart shows the estimated monthly increase for property Total Residential Taxes & Charges Comparison
taxes based on the average residential or commercial

property. While the tax rate increase is 7.3%, the result is Creston continues to have one of the lowest
approximately 6.69% for residential and 8.43% for cormmercial. total residential taxes and charges (comparable

utlities) in the region.

ESTIMATED TOTAL MONTHLY INCREASES

ReSidentS Busi nesses Golden $4,536 (does not include RCMP)
Castlegar $4,823

6.69% = $8.98 8.43% = $22 Kimberley $5,085

Rossland $5,376 (does not include RCMP)

Residents average annual Businesses average annual Nelson $5,389

increase of 6.69% per year is increase of 8.43% per year is Fernie $5,937

based on average annual based on annual average Grand Forks $5,958 (does not include RCMP)
property assessment of property assessment of Provincial Average (simple avg.) $4,754

$426,3309. $390,692.
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The tax rate increase is in addition to the increases

ap.p'roved for ut.|I|ty .rates in Degem ber 2023. The 2024 Business Taxes

Utility Rate Review is currently in progress and will inform

rate for 2025.
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The business taxpayer pays more than the

residential taxpayer recognizing their greater

use of Town assets and infrastructure.
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Can’t we use our reserves?

It is not sustainable to borrow from reserves
o to lower a taxation increase. Just like if your
RQSldentS monthly household expenses go up but
your total income doesn't, you can dip into
your savings for a while, but at some point
you have to readjust. This budget maintains

the level of service the public expects and
ensures they remain affordable in the future.

Average Residential Property will pay an estimated
additional $21 annually, approximately $1.75 more per
month.



What's next?

The Town follows a multi-step process to develop the Business and Financial Plans. It combines community
feedback with Council priorities and department needs to prepare the next 5-year Business and Financial
Plan. Below are some of the key steps and dates in this year's budget cycle.

. COUNCIL STRATEGIC PLANNING
Aprll 2023 Council’s Strategic Plan sets out Council's
— October 2023 ambition to make our shared vision of a

vibrant and connected community a reality.

PUBLIC ENGAGEMENT
Budget survey conducted on Let’s Talk Novem ber 2023

Creston and mailed to all residents in Creston.

DELIBERATE

Council received presentations over a two-day
period from all municipal departments for
the proposed 2024 budgets, as well as review
of public engagement results from Let's Talk

November 2023

Creston and mail-out.

PUBLIC ENGAGEMENT

The Draft 2024-2028 Financial and Corporate
Business Plan is released for public review February 2024

and engagement ahad of budget delibations,

including a mail-out to all residents.

ADOPTION

Council votes to adopt the 2024-2028 Five
March 12, 2024 o P
Year Financial Plan.

Residents receive notice of the adopted 2023
tax rate as approved by Council.

Share Your Feedback

One of the most effective ways to have your voice heard in the budget process is to leave your comments
on our budget project page at letstalk.creston.ca. Your feedback will be analyzed along with that of fellow
residents and businesses and shared with Council. Alternatively, you can hand write your commments and
drop them into the anonymous drop-box just inside the front door of Town Hall, or the yellow drop-box
located at street level.

Feedback will be collected through to end of day Feb 16, 2024.



